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CALL FOR NEW 
CHARTER 


Career grade to £1,000: 12 higher 
grades rising to £3,600 


EMPLOYERS ASKED TO OPEN TALKS | 
NEXT MONTH: ‘NEED IS URGENT’ 


OCAL GOVERNMENT needs a new salary structure that will suit its | 
needs, remedy current difficulties, make it an attractive career for qualified | 
school leavers, and satisfy the aspirations of those already in it. | 
_ That is the argument behind the powerful case 
| presented last month to the employers’ side of | 


Talks open 
‘on gas and 
electricity 
pay plans 


The proposals for a new 
salary structure for gas staffs 
were to be discussed by the gas 
National Joint Council on 
November 29, after this issue of 
Public Service had gone to press. 

In electricity, the staff side's 
proposals are to be discussed in 
the joint negotiating committee 
of the National Joint Council on 
December 6. 

In both these services, the 
staff sides are asking for a com- 
plete revision of the salary 
structure, and for the introduc- 
tion of a basic career grade. 

Information will be sent to 
branches as soon as possible 
after these meetings. 


No answer yet 
to health claim 


The staff side claim for bet- 
ter pay for nurses and midwives 
has not, so far, brought any 
response from the management 
side. 

When the nurses and mid- 
wives Whitley council met on 
November 14, the management 
side representatives said they 
could not give any reply yet. 
The staff side representatives 
pointed out that the manage- 
ment side would be meeting 
early in December, and ex- 
pressed the hope that the claim 
would be considered then; but 
the management side could not 
commit itself to this. 

The claim includes a proposal 
that the maximum for nurses 
with five years’ experience 
should be raised from £650 to 
£850, with corresponding in- 
creases for matrons, ward sisters, 
and others. 


the National Joint Council. 


The case proposes the most far-reaching re- | 
form of local government salaries since national | 


scales were first laid down fif- 
teen years ago. Outstanding 
features are: 

A basic career grade, absorb- 
ing the present general and 
cierical grades, plus APT I, and 
giving automatic progression 
from £306 to £1,000 a year to all 
entrants who satisfy its quali- 
fication demands. 

Twelve further grades, re- 
placing APT grades Il-V and 
the senior officers’ lettered 
scales A-I, with salaries rising 
from £1,000 to £3,600; 

Revised gradings within this 
Streamlined structure for the 
“special classes” of officers for 
which national gradings have 
been agreed; 

Similarly improved scales for 
the “miscellaneous” grades, 
registration officers, municipal 
transport staffs, and the staffs of 
children’s homes and residential 
establishments; and 

Assimilation provisions that 
will give every officer a salary 
increase of around 20 per cent. 


New national gradings 


In addition, the staff side an- 
nounces that it will later pro- 
pose national gradings for other 
classes of officers for whom they 
would be suitable. 

It adds that it is examining 
the problem of salaries in Lon- 
don, and may make proposals of 
a wider impact for discussion 
after a general settlement. 

The case was prepared by a 
special committee of NALGO’s 
local government committee, 
and was drafted by George 
Newman, the Association’s 
local government service con- 
ditions officer, who is also sec- 
retary of the staff 
side. It has been adopted by all 
the unions on the staff side. 

“Local government,” it declares, 
“is one of the major industries of 
the country. It is one of the bi 
gest employers. The services 


provides are the very backbone of 
socie 


ty. 
“In the interest of the com- 
munity, the local government ser- 


(continued on page 2) 


READING 
WANTS A 


| 


New towns staff ask 
for pay revision 


DETAILED proposals for a revision of the salary structure 
for development corporation staffs have been submitted by 
the staff side to the New Towns Whitley Council. 


The proposals were agreed by 
the staff side on November 16, 
and are based generally on 
those submitted to the local 
government 
ported this month. Details have 
been sent to branches. 


Pledge on jobs 


Re-assurance on the future of 
new towns staff came last month 
from Sir Duncan Anderson, 
newly-appointed chairman of 
the New Towns Commission. 

Speaking at the annual dinner 
of NALGO’s Hemel Hemp- 
stead development corporation 
branch, Sir Duncan told mem- 
bers: 

“We hope to continue the em- 
ployment of all of you in the new 
towns as you have been employed 
before. There is no intention that 
the New Towns Commission 
should centralise things, or act as 
an absentee landlord.” 

Sir Duncan said that Mr. 
Henry Wells, chairman of the 
Hemel Hempstead development 


N.J.C., and re- ' 
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corporation and a member of 
the commission, would become 
chairman of the local commit- 
tee when the new town was 
taken over next year. 

“If there are any new town 
blues,” he concluded, “I am sure 
they do not, and need not, exist 
at Hemel Hempstead.” 

Sir Duncan was referring to 
comments made by A. . 
Nortrop, NEC, staff side chair- 
man of the new towns Whitley 
council, who had spoken of 
NALGO’s efforts to secure 
assurances about the future of 
officers whose posts might be 
jeopardised by the New Towns 
Act. 


Members get top jobs 


Two NALGO members have 
been appointed to top jobs in 
the New Towns Commission, 

They are B. J. Collins, former 
county officer for 
Middlesex, who becomes secre- 
tary to the commission, and 
E. BE. H. Cage, Crawley De- 
velopment Corporation's chief 
executive, who has been ap- 
pointed finance officer. 

Mr. Cage continues a family 
tradition as a member of 
NALGO; his father, former 
borough treasurer of Woolwich, 
was one of the 14 men who 
founded the Association on 
July 29, 1905, and was presented 
with an honorary member's 
certificate at last month's meet- 
ing of the N.E.C. 

Mr. Collins has been a mem- 
Middlesex branch since 


CAREER 
GRADE 


“Unless something is done, the 
work of the corporation will 
grind to a_ standstill.” com- 
mented one councillor, when it 
was revealed at the November 7 
meeting of Reading town council 
that the staff was 12 per cent 
under strength. 

Members heard that the coun- 
cil had 91 vacancies in an 
establishment of 740. 

A woman councillor described 
long hours worked by midwives 
because of understaffing. 


“30 hours non-stop” 


“Last week,” she said, “one of 
them worked for 30 hours straight 
off without a break, and, after only 


a few 
duty.” 

Figures given disclosed that, 
of an establishment of 15, there 
were only seven midwives: that 
of 23 district nurses required, 
there were only 14; and of 27 
health visitors, only 15. 

To a suggestion by an alder- 
man that the establishment 
figures were too high, a coun- 
cillor replied that, not long ago, 
and O, and M, report had de- 
clared that the council was not 


huurs, she was back on 


Let’s see 
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vice is entitled to, and must cn- 
sure, its fair share of available 
labour. The need for a compicic 
review of the salary structure... 
is immediate.” 

The staff side therefore asks 
the employers to give the pro- 
posals their “serious and urgent 
consideration.” it hopes that 
they will be ready to begin 
negotiations at the January 
meeting of the N.J.C. 

Why are these reforms so im- 
perative and urgent? The staff 
side gives four reasons: 

1. Over the past IS years, the 

y of local government officers 
as deteriorated in comparison 
with that of the civil service and 


REFORMS ARE URGENT 


other comparable employments. 
Local government officers “have 
not received proper recognition 
of their services and worth.” 

2. This deterioration has led 
to a serious and widespread 
failure to recruit suitable en- 
trants and to retain qualified 
and experienced officers —- a 
failure underlined in many 
official reports and admitted by 
many local authorities. 


Unqualified officers 
3. These difficulties have 
forced many local authorities to 
disregard the Charter by offer- 
ing higher grades than it pre- 
scribes, adopting independent 
salary schemes, and appointing 


unqualified officers to posts for 
= qualifications are essen- 
tial. 

4. They have compelled many 
authorities to defer important 
projects, or to employ private 
firms and consultants to carry 
out work for which qualified 
staff are not available—often at 
much greater cost. 

The staff side reminds the 
employers of their declaration 
when the Charter was adopted 
that its purpose was “to attract 
entrants of the type required to 
rieet the future needs of local 
government.” 

Recruitment was to be “by 
examination only.” Salary stan- 
dards were to place local govern- 


... the Midland. It has been for some time. For the Midland 


really does study the needs of its customers. He is a great believer 
in the Midland and is quick to tell others just how helpful the 
Bank can be. It’s a belief that has been repeatedly confirmed 


through the years. Not only by his own experience, 


but by the many new services he has watched the Midland introduce, 


such as Gift Cheques, Personal Loans and the Personal Cheque 


Service which is exclusive to the Midland. For him these things 


provide solid, practical evidence of the 


Midland Bank's efforts to give the right kind of 


service. Realistic, understanding service which 


is available for you at your local branch. 


Midland Bank 


THE GO-AHEAD BANK FOR GO-AHEAD PEOPLE 


ment “in the first flight of good 
employers,” to “ensure an ade- 
quate flow of entrants,” to “offer 
a reasonable career.” and to 
“maintain and strengthen public 
confidence in the service, its 
efficiency. its integrity, and its 
wellbeing.” 

Yet. the staff side points out, 
the situation has now deteriora- 
ted so far that-—as the recent 
report of the examinations 
committee of the Local Govern- 
ment Examinations Board has 
shown—"40 per cent of the 
‘untors recruited by most of the 
local authorities in England and 
Wales did not reach the basic 
educational qualification pre- 
scribed . . . and, for é¢very 100 
juniors recruited, 45 left the 
service during the year, pre- 
sumably to take up more remu- 
nerative employment elsewhere.” 

“The staff side” the statement 
adds “considers it essential that a 
major significant effort should he 
made now to redress the situation.” 

How can this be done? The 
staff side proposes a new salary 
structure designed to: 

Reward the local government 
officer adequaicly for the impor- 
tance of his work to his authority 
and to the community, and 
enhance his status; 

Yield salaries comparing favour- 
ably with those paid in a wide 
fange of comparable employ- 
ments ; and 

Attract a high standard of 
recruits, and offer them a worth- 
while career 


Civil service as guide 


In preparing that structure, the 
staff side explains, it has given 
particular attention to civil ser- 
vice salaries because: 

The civil service and the local 
government service are clearly 
complementary in running the 
government of the country; 

Civil service pay reflects the 
principles laid down by the 
Royal Commission—“fair com- 
parison with the current remu- 
neration of outside staff em- 
ployed on broadly comparable 
work” and “internal relativities 

. when outside comparisons 
cannot be made.” 

The staff side contends that 
“there is an undeniable case for 
setting the salary standards in 
local government according to 
the same principles . . .” 

A major cause of difficulty in 
recruiting suitable staff, the 
statement adds, has been “the 
inability of local government to 
demonstrate to the potential 
minior entrant career prospects 
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scales to £1,000 and over, quite 
apart from other ancillary attrac- 
tions, with which the existing 
general division, even when supple- 
mented with the special entry 
provisions, does not compare... 

“Therefore, the staff side has 
considered the introduction of a 
worthwhile basic wareer grade as 

. essential . . . and as a foun- 
dation on which the. new structure 
should be based.” 

Above this basic grade, it has 
built a comprehensive salary 
structure. 

This would obviate the need 
to differentiate between separate 
streams of progression such as 
were provided by the clerical 
and APT divisions. All officers 
would be placed within the 
structure according to the re- 
sponsibilities of their jobs. 


The new grades 
Here are the new grades pro- 
posed by the staff side: 


GRADE I— 
CAREER GRADE 
300 540 780 
340 820 
380 620 860 
420 660 900 
460 700 950 
500 740 


For candidates with only 
three G.C.E. passes at O level, 
£300 would be the minimum 
point of entry, £380 the mini- 
mum at age 18, £540 the mini- 
mum at age 22. and £780 the 
maximum. £620 would be the 
maximum for existing unquali- 
fied officers. 

For ‘candidates with five 
G.C.E. passes at O level (or with 
four passes including one A, or 
three including two As) £460 
would be the minimum point of 
eatry. £620 the minimum at age 
22. and £860 the maximum. £860 
would also be the maximum for 
existing officers in C.D. I or now 
on the extended general division. 

Part of the intention of this 
grade is to encourage officers to 
prepare for a career by qualifi- 
cation. Such officers who have 
passed the clerical examinations, 
o are qualified or exempted 
fom qualification for promo- 
tion, would progress beyond 
£860 to £1,000. 

Existing officers in C.D. Ill 
would be allowed to progress by 
two increments of £50 to £1,100. 


HIGHER GRADES 


Grade § Grade 6 Grade 7 
1600 1800 2000 
1675 1875 2075 
1750 1950 2150 
1800 2000 2200 

Grade $8 Grade 9 Grade 10 
2200 2400 2600 
2275 2475 2675 
2350 2550 2750 
2400 2600 2850 

Grade 11 Grade 12 Grade 13 
2850 3100 3350 
2925 3175 3425 
3090 3250 3500 
3100 3350 3600 


GRADINGS FOR 
SPECIAL CLASSES 


Heme teachers of the blied 
£820-—£1200 
Public health inspectors 
Statutory qualification 
only £1000-—£1150 
With meat certificate €1000—{£1200 
Meat inspectors £820—1£1000 
Secial and mental welfare officers 
Wellare assisianis £540—L£780 
Social wettare officers, 
etc. £820—£1200 
Ungualitied social welfare officers, 
etc. £820—-41075 
Senior social welfare 
officers £1200-——£1400 
Child care officers 
Qualified £820—£1200 
Unqualified £820-—(1075 
Inspectors of weights 
and measures £1000--£1200 
Assistant solicitors £1 200— £1600 
Engineering and surveying assistants 
Pupils, etc. £300—41000 
Junior assistants L780-—L£1200 
Qualified assistants £1200-—£1600 
Arch tectural assistants 
Pupils, etc £300—4£1000 
Junior assistants £780—41200 
Qua" assistanis (1200—11600 
Youth emoloyment officers 
Under 90 school- 
leaving population £1000—£1200 
900 and over £1200--£1400 
Finance staffs 
Intermed ate qualified 
posts £780—£1200 
Final qualified posts £1200-—£1600 
Mental hea’th workers 
Supervisors (qualified) with less 
than 25 children on register 
£700—£900 
Supervisors (qualified) with 25 
children or more on register 
£780—£1000 
Assistant Supervisors 
(qualified) £540—4740 
Home teachers £820 
Library staffs 
Registration exam. £780—£1000 
Chartered librarians £1000-—1£1200 


Typists, shorthand-ty pists, and 
machine operators 
(a) Copy typists and simple machine 
operators 

with minimum qualification 
£300—£620 

with advanced certificate (RSA) 
£300-—£660 


£1200 


unqual fied £300—£580 

(b) Shorthand-typists and machine- 
operators (more complex 
machines) 

35/80 speeds, etc. £420—£740 

50/120 speeds, etc, £420—£780 

unqualified £300-—£660 

(c) Addressing or duplicating 


which match .. . those available Grade 2 Grade 3 Grade 4 
many other employments. . . 1900 2 1400 d) Senior scale *'A’’ £7 860 
same stream of qualified school 1150 1350 1550 (continued on page 3, foot of 
leavers offer clear progressive 1200 1400 1600 column one) 
This table, summarised from the staff side statement, shows how the pay of local government officers 
has fallen behind the cost of living, woge rates, and the pay of other local government empioyees 
and of civil servants at equivalent salary points. Lo-a/ government salaries are in bold type. 
CHARTER GRADES CHIEF OFFICERS 
increase 
% since 1950 196! inc. 
1946 194 1961 | 1946 194? 
Gen. Division 360 | «(385 75 64 U.N.C.‘A’t 1,075 1,565 46 
Police constable 420 970 131 | Civil servant ... 1,090 1,950 79 
Civil servant 350 | 385 691 7 79 LNCS’. 1,150 1,670 4s 
APT.1 525 ais 5s 53 | Civil servant ... 1,170 2,1 80 
Civikservant 535 | 575 | 1,092 | 
1,350 1,975 46 
A.P.T. 1 ... | 760 | 760 | 1,140 50 50 | Civil servant ... 1,335 2,418 8! 
Police Supt. (I) 750 1,715 129 LNC. 1,450 2,120 % 
Educ. inspr. (1) 700 1,390 99 Civil servant 1460 8! 
Civil servant 735 | 780 | 1,430 95 83 
1,600 2,345 47 
iv = on Civil servant ... 1,600 2,875 80 
‘olice supt. 
Educ. inspr. (1) | 850 1,660 | 95 J.N.C.'G’ ... | 1,750 | 2,565 | 47 
Civil servant 95 | 905 | 1.716 | 90 | 90 | Civilservane ... | 1,750 | 2,650 | 79 
1,900 2,785 47 
V 1,000 1,480 48 
Police ch. supt. 950 | 2:035 114 Civil servant ... 1,950 3,350 72 
Civil servant 1,006 | 2,080 2,000 2,935 47 
Civil S6 1,950 3,350 72 
Wages rates .../ 100 | 108 | 196 ' % | 81 § Cost of living ... 100 154 | 54 


* The teacher's basic salary of £1,170 comes into operation on January |, 1962. 
¢ Although the J.N.C. scales were not introduced until 1952, they were related to levels prevailing in 1950. 


, 

a) 

4 

4 

y 
Wat 

t 

i | 

‘ 

4 


to Mitcham’s town clerk, 


a 


‘Bring us a magnum!’ 


That small “Coke” looks hardly enough to fill the cup just 
won by member Jean Tutton and her husband, Leslie, in a 
national dancing contest sponsored by Coca-Cola at Pontins 
Holiday Camps. Their prizes included a voucher for one hundred = 
guineas and a fortnight’s free holiday. Mrs. Tutton is secretary 
and NALGO’s departmental 
representative for that section of the Mitcham membership. 


= 


L.G. reorganisation 
is ‘a hot potato’ 


‘oe government reform is a perpetual good cause,” de- 
clared Mr. L. J. Sharpe, of the London School of Econo- 
mics, speaking at the Metropolitan district's week-end school 


at St. Leonards in October. 
“It arouses great sympathy 
when it is discussed in the 
abstract. But history shows 
that, when action is proposed, 


(continued from page 2) 
REGISTRATION OFFICERS 


Superiatendeats 
Group () Group (ii) Group Gili) 
£ £ £ 
1250 1250 1500 
1300 1300 1550 
1350 1350 1600 
1400 1400 1675 
1450 1450 1750 
1500 1500 1825 

1550 1900 


Additional superintendents: 4 
As for group (i) or group Gd) 
uty seperintendents: 
£1,050 x S0—£1,250 
The addition to remain at £50 
Registrars of births and deaths: 
As for deputy superintendents (with- 
out addition) 
Depaty registrars of births and deaths: 
£850 x 40—£1,050 
Additional registrars: 
As for deputy registrars of births 
and deaths 
Deputy additional registrars: 
£780 x 40(4) x 60-—£1,000 


MISCELLANEOUS CLASSES 
Grade | Grade 2 3 


540 660 780 
570 690 810 
ow 720 840 
630 750 870 
660 730 900 
Grade 4 Grade 5 Grade 6 
900 1020 
930 1060 1195 
960 1100 1 
990 1140 1310 
1020 
Grade 7 

1310 

1365 

1480 


TRANSPORT STAFFS 
Inspectorate grades: 
Grade 1 Grade 2 Grade 3 
£ £ 


740 790 840 
765 815 865 
790 840 890 
Grade 4 
915 
940 
Foremea: 

Grade 1 Grade 2 Grade 3 
650 700 750 
675 725 775 
700 750 800 

Grade 4 Grade 5 Grade 6 
800 850 900 
825 875 925 
850 900 950 


it is a different story. It is a 


hot political potato.” 

About 60 representatives 
from the public services—hos- 
pitals and electricity, as well as 
local government—took part in 
a study of the Report of the 
Royal Commission on Local 
Government in Greater Lon- 
don, arranged by the district's 
education sub-committee. 


Progress by crisis 


Mr. Sharpe's first lecture de- 
scribed the historical back- 
ground. He outlined the more 
important changes in the struc- 
ture of local administration in 
London, and the numerous at- 
tempts at radical reform— 
attempts which had always met 
with resistance, from  Parlia- 
ment, from the City, and from 
individual councils, 

The result was that, after the 
Municipal Corporations Act of 
1835, while Manchester, Bir- 
mingham, and Glasgow were 
setting the pattern for the 
world, fast-growing London was 
still being run on parish lines. 

He revealed that, in St. Pan- 
cras at that time, there were 21 
district boards set up under 35 
Acts of Parliament. And he 
pointed out that action in Lon- 
don had only followed crises. 

For example, nothing was 
done to unify the administra- 
tion of sanitation until the in- 
vention of the water closet 
turned the water courses, in- 
cluding the Thames, into open 
sewers, and Parliament had to 


adjourn. 
Critical appraisal 


Mr. Sharpe's second lecture 
was a critical appraisal of the 
Royal Commission's proposals, 
made after he had analysed the 
composition of the Commission, 
its terms of reference, and the 
evidence submitted. He also 
discussed public reaction to the 
proposals, and the prospects of 
action. 

Question time after the lec- 
tures, and an “open forum” on 
Sunday morning, brought a 
range of topics, covering the 
efficient running of all services 
and the quality of elected re- 
presentatives. 

During the discussion, Wat- 
son Strother, district commit- 
tee president, pledged that 
NALGO would protect its 
members — whatever changes 
there might be. 


O.&M. 
helps 
all 
round 


Ratepayers, councils, and 
staf all have much to gain 
from the application of work 
study and organisation and 
methods to local governments. 

For the ratepayers. there can 
be big savings in the cost of 
essential services. 

Councils benefit from the 
immense public goodwill that 
can be created by such results. 

And, for staff, there are often 
upgradings, more efficient meth- 
ods of working, conditions that 
are more pleasant. and work 
that is more interesting. 

A recent publication, Work 
Study and O. and M. in Local 
Government (British Productiv- 
ity Council, 6s.), provides fresh 
evidence of this. 


Higher pay—lower cost 


It gives 17 case histories from 
councils which have used O. 
and M., and, in each one, the 
council concerned has succeeded 
in maintaining its services at a 
level which might otherwise 
have been impossible through 
shortage of labour. 

The cases show that higher 
earnings often result, with no 
extra cost to the ratepayer, and 
often with a reduction in expen- 
diture. 

In Middlesbrough. for exam- 
ple, following the introduction 
of an incentive bonus scheme, 
there have been big reductions 
in costs, higher productivity, 
and increased earnings for 
operatives in all trades. 

The Devon county council is 
saving more than £50,000 a 
year, as a result of O. and M. 
recommendations. The council 
set up its own unit seven years 
ago, and, of 35 assignments 
completed in that period, only 
one resulted in no change 
Many officers have received 
better gradings, and NALGO 
was consulted at all stages. 

It is not only financially that 
ratepayers have benefited. The 
Swale rural district council 
applied work study to the 
problem of refuse storage and 
collection. The result was des- 
cribed as “the greatest advance 
in public hygiene since it was 
forbidden to throw waste on 
the highway.” The system is one 
of paper sack collection. 


Redundancy unusual 


The report backs up other evi- 
dence that redundancy seldom 
occurs as a result of these exer- 
cises. Whenever jobs have been 
removed from an establishment, 
their occupants have been found 
other work, or the post has been 
retained until its occupant has 
moved or retired. 


UP-GRADINGS FOR 
HALF THE STAFF 


Fifty of Ramsgate branch's 
105 members have been up- 
graded as the result of a full- 
scale report on the estabishment. 

The report, which led to what 
branch secretary A. W. Langs- 
ton calls “this magnificent 
achievement,” was prepared by 
the secretariat of the Southern 
Home Counties Provincial 
Council: the veteran employers’ 
secretary, Mr. R. C. Jennings 
(since retired); his successor, 
Mr. Henry Brown; and 
NALGO’s D.O.0.. Alan Prock- 
tor, who is staffs’ and joint sec- 
retary. 

It was called for by the 
borough council after many un- 
successful attempts to secure 
re-gradings. 
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ELECTRICITY CHIEF 


WAS COURAGEOUS 


L. G. MOSER comments on THAT pay deal 


THe RECENT settlement of the manual workers’ claim for 
higher wages, and the discussions in Parliament which 
followed it, are in some respects reassuring, but in others 


gravely disturbing. 

Ihe fact that a settlement 
operating from January 28, 
1962, has been reached, despite 
the Government's known views 
aad its firm actions towards its 
own employees, confirms that 
nationalised industries—at any 
rate, those solvent enough not 
to be dependent on the Treasury 
for balancing their revenue 
accounts—-are free to settle 
claims in whatever way they 
think fit 

Indeed. the Prime Minister 
went out of his way to empha- 
sise that the Government “had 
ro authority under the relevant 
legislation to issue a direction 
concerning a particular wage 
claim.” 


Preserving freedom 


In refuting any suggestion 
that it should seek such 
powers, he asked if the Govern- 
ment should also “take over” 
private industries local 
authorities—in which case, he 
said, “we are moving a long 
way from the free society which 
it is Our purpose to preserve.” 

The statement that, although 
the Government understandably 
ensures that nationalised boards 
are made well aware of the 
Government’s views on wage 
negotiations, it “must rely on 
those who manage those indus- 


tries, public servants, trying to 
carry out what they think best,” 
is, on the face of it, reassuring. 

But, when the statement is 
followed by rebukes of the sort 
publicly administered to Sir 
Robertson King, and by de- 
mands from the more extreme 

or perhaps more outspoken— 
elements of the Government's 
party that he should be dis- 
inissed, it takes on a quite 
different meaning. 


Secret control 


If ministerially-appointed 
members of boards are to be 
free to carry out “what they 
think best,” on the understand- 
ing that, if it is not what the 
Government thinks best, they 
run the risk, if not of removal 
from office. then of not being 
reappointed when their term of 
office expires, the freedom given 
them becomes meaningless. And, 
from our point of view, it would 
mean negotiating with people 
who are theoretically free, but, 
in practice, are merely govern- 
ment agents. Secret control of 
that sort would be even more 
dangerous than honestly-admit- 
ted government direction, 

No attempt was made in the 
House to give reasons for the 
board's decision. Presumably, 
they had to choose between 


government condemnation if 
they reached a settlement; the 
odium of consumers if the in- 
dustry failed to recruit suitable 
employees (in the long term), 
and failed to prevent an expen- 
sive and crippling strike (in the 
short term); and the loss of the 
confidence of their employces if 
they refused to increase wages, 
which were demonstrably well 
below those which were being 
paid in other fields 


Hope for us 


That they made the decision 
they did is a tribute to the 
judgment and courage of Sir 
Robertson King and his col- 
leagues 

We must hope that they will 
show similar qualities in dealing 
with our request for a review 
of the present out-moded salary 
structure for administrative and 


clerical grades, 


Howdy, ‘oppo’! 


Are there any Lonelyhearts 
in NALGO? If so, they will 
welcome the idea of a Friend- 
ship Club to enable “opposite 
numbers” throughout the coun- 
try to get in touch with one 
another, and to exchange ideas 
and experiences arising out of 
their jobs. 

Anyone interested should 
write to Miss Grace Ball, 41 
Anglesea Road, Ipswich, Suffolk, 


So many people are saying 
Martini— Sweet, Dry 
—or Bianco 
with gin, just by itself, 
or ‘on the rocks’. 


MA 
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TWO 


MORE 


CLAIMS 


FOR ARBITRATION 


by BEN SMITH, national organiser 


HE STAFF side of the Administrative and Clerical Whitley 
Council has asked for reference to arbitration of its claim 
for a 4 per cent increase in the salaries of special grades. 


The management side had 
said that it could make no offer 
at present on this claim, and 
suggested that the matter should 
be reconsidered in January, 
when the “pay pause” might be 
nearer its end. 

The staff side rejected this 
proposal, and decided to seck 
arbitration. 

The staff side has also asked 
for arbitration on its claim for 
regional hospital board catering 
advisers. 

On this claim, the manage- 
ment side did make an offer— 
one which would have given 
some of the staff concerned an 
increase of £20 a year, and 
others £50. 

But this represented a mere 
fraction cf the staff side's claim, 
and was rejected at once when 
the management side put it for- 
ward as the best offer possible. 


Date ruled out 


We now have three A. and C. 
chiims (including the one for 
increased London Weighting) 
awaiting reference to arbitration. 

In other health Whitley coun- 


pay too, claims which have not 
been settled are due to be con- 
sidered at arbitration. 

At present, however, manage- 
ment sides are ins'sting that any 
reference to the Industrial Court 
shall specifically exclude a date 
of operation. 

The problem before the staff 
sides, therefore, is whether to 
proceed to arbitration on the re- 
stricted terms of reference under 
protest, making this protest 
known to the Ministry of 
Labour and to the public gener- 
ally, or to allow the claims to 
pile up until the end of the “pay 
pause.” 

This is a matter of major 
policy, and it is now under dis- 
cussion in the various Whitley 
Council staff sides, and also at 
highest level in NALGO it- 


A particular application of the 
“pay pause” has brought about 
a ridiculous anomaly for some 
staff covered by the“A. and C. 
council, 

In effect, the management side 
has been put into the position of 
offering pay increases to non- 


existent staff, but of having to 
refuse them to staff already 
doing the job. 

This is how it came about. 

The manag-:mentside recently 
proposed that new entrants 
holding certain G.C.E. quali- 
fications should commence in 
the clerical grade with incre- 
mental advances. 


Management frustrated 


The staff side replied that it 
would agree to this, provided 
that existing staff who held such 
qualifications, or secured them 
in the future, should also re- 
ceive incremental advances. 

The management side accepted 
the staff side's proposal in prin- 
ciple, but we are now told that 
the “pause” precludes any pay- 
ment being made to existing 
staff, although it permits this 
payment to new entrants. This 
is aS good as inviting the clerical 
staff concerned to resign in 
order to get a rise. 

It was evident that the man- 
agement side members repre- 
senting employing authorities 
were completely frustrated by 
the way in which the “pause” 
was being applied in this par- 
ticular instance, apart from its 
general application. 


If you 
can take 
command 


Here is your chance to serve the community 
as an R.A.F.V.R. training officer 


Become an officer in your spare time 

You can have a worthwhile and satisfying Icisure 
interest as an officer in the R.A.F. 
Reserve, training cadets of the Air Training 
Corps. After being commissioned you would be 
attached to your local squadron of the A.T.C., 
an organisation which encourages airmindedness 
and good citizenship in boys of 14-20. You 
would train cadets in air navigation, aircraft 
recognition, radio, Service traditions and so on. 
Previous knowledge of these subjects is not 


essential. 


If you have held a commission it is a help— 
but not necessary. The main qualities are keen- 
ness about the R.A.F. and the ability to lead. 


Uniform and Expenses 


You are given a uniform, an annual grant to 
maintain it, and out-of-pocket allowances. In 
addition, you are paid the full pay of your rank 
at the annual cadet camp at an R.A.F. station, 
and on any recognised Royal Air Force 


instruction courses you attend 


Volunteer 


How to apply 

If you are between 20 and 50, get in touch with 
Wing Commander A. C. Smith, H.Q. Air 
Cadets (PX. 177. A), Royal Air Force White 
Waltham, Berks. Telephone: Maidenhead 2300. 
He will give you all the information you require. 
You will be usked to spend a trial period with 
an A.T.C. squadron, and go before a selection 
board prior to being commissioned. If you wish 
to help simply as a civilian instructor, you will 
be equally welcome. 


Pay talks 
for three 


officers 


A claim for a substantial re- 
valuation of the salaries of 
psychiatric social workers and 
almoners (professional groups 
who are effectively organised in 
NALGO) was discussed in the 


on November 15. 

The manage nent side, having 
heard the cas, said it was pre- 
pared to negotiate, but that a 
little time would be needed be- 
fore it could make specific pro- 
posals. 

It is to be hoped that the 
management side's offer, when 
made, will at least come near 
the staff side’s proposals, for the 
present shortage of social 
workers and the greatly in- 


| creased demana for their ser- 


vices make it absolutely essen- 
tial that there should be a big 
improvement in their present 
rates of pay. 


“Fair comparisons” for 
building supervisors? 
Increased salaries for building 
supervisors have been discussed 


between the two sides of P. and 


T. committee * 

The staff side’s claim for 
better pay for these officers is 
based on what is being paid to 
those doing comparable work 
outside the health services, par- 
ticularly building supervisors in 
the universities. 

The management side has 
undertaken to examine the 
claim in detail, and a further 
meeting will then be arranged. 

An O. and M. study group is 
doing a work study of Rone® tal 
building maintenance on behalf 
ot the Ministry of Health. 

This information was given to 
representatives of the sub-com- 
mittee when they urged upon 
the Minister the importance of 
appointing building supervisors 
responsible directly to their em- 
ploying hospital committees. 

The Ministry officials said 
they would refer these points to 
the study group. 


Settlement likely soon 
for R.H.B. works staff 


The claim for increased 
salaries for regional hospital 
board works organisation pro- 
fessional and technical staffs 
will enter its final stages at a 
meeting of the joint committee, 
which, it is expected, will be 
held on December 13. 


groups of 
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service has been given in two 
articles and a host of letters in 
The Times. 

The first article, on October 
23, described how the X-ray and 
physiotherapy services were 
“grinding to a halt” because of 
the “poor pay and almost non- 


| existent prospect of promotion.” 
P. and T. “A” Whitley Council 


It told of an overall shortage 
af 17 per cent of radiographers 
that was even greater in in- 
dustrial towns and “worsening 
all the time™: of a colossal wast- 
age of physiotherapists who 
love their job but “cannot hope 


RISE SOUGHT 
FOR DENTAL 
TECHNICIANS 


Philip Rowley, NALGO’'s 
assistant organiser for health 
staffs, has been appointed 
chairman of the P. and T. “B” 
committee “B,” which deals 
with dental technicians. 

This is the first time a 
NALGO officer has held any 
office in this committee, and 
the appointment recognises 
NALGO’s rapidly increasing 
membership amongst dental 
technicians, and its determina- 
tion that their skills should be 
properly and adequately re- 
warded. 


NALGO took the lead 


The staff side has accepted a 
proposal submitted by the 
NALGO representatives that a 
salary claim for these techni- 
cians should be prepared, based 
upon the increases: given to 
other staffs in the P. and T. 
“B” field since the start of the 
national health service, 

Evidence put forward by 
NALGO showed that, of all the 
classes of staff covered by this 
council, dental technicians had 
received the smallest increases. 

It was recognised that an all- 
out effort must now be made 
to achieve the kind of standards 
needed to stop the drift from 
the service, and to ensure that 
only the most competent 
technicians should be allowed 
to undertake the difficult and 
responsible work the health 
service dental laboratories have 


to carry out, 


Nurses are living out 


"THE UNMARRIED nurse, living in hospital or hostet, will 


soon be a figure of the 


past. A recent report reveals 


that only in the administrative grades of the nursing service 


is the single, resident woman 
still at all representative. In 
all other grades, many of the 
nursing staff are married 
or non-resident. In some, 
men as well as women are 
employed. 

“Nursing is already a pre- 
dominantly non-resident form 
of employment,” comments the 
report. “Moreover . . . [this] 
trend will continue.” 

And it recalls that, since 1945, 
a succession of reports has sug- 
gested that there is nothing in 
the basic work of a nurse which 
makes it essential for her—or 
him—to “live in.” 


Value for money 


The new report, on “Accom- 
modation for nurses and mid- 
wives” (Royal College of 
Nursing, 7s. 6d.), is the result of 
a study of 245 hospitals—one 
in ten of all those in England, 
Scotland, and Wales. 

In general, the survey found 
that staff were gctting “a fair 
return for the board and 
lodging charge made to them” 
—though it also pinpointed 
some anomalies. 


“The justice of relating subsidy 
to salary received and not to ac- 
commodation occupied,” says the 
report, “was not easily recognised 
by staff paying identical board and 
lodging charges for very varying 
accommodation, or different board 
and lodging charges for identical 
accommodation.” 


When it comes to provision 
for the growing proportion of 
staff who live out, the report is 
more forthright: 

“Amenities for non-resident 
staff were, in some hospitals, in- 
adequate both in quantity and 
quality to meet existing needs, and 
fall below the minimum standards 
at present required by law in fac- 
tories and shops and likely, 
shortly, to be extended to offices. 
Some lamentable deficiencies par- 
ticularly in relation to lavatories 
and changing rooms were brought 
to jour] attention. 

Nor is it at a loss to explain 
this: 

“Attitudes are still dominated 
by the traditional picture . . . 
Anyone not fitting into it makes 
do and adapts herself or himself 
to the existing situation, although 

. . hon-residence is now the rule 
rather than the exception. 


‘Times’ warning of 
peril to patients 


RIM WARNING of the way in which inadequate salaries 
are leading to breakdown in two vital sections of the health 


to earn enough to live in any 
degree of comfort”; and of a 
Treasury blind to “the danger 
which lurks in this shortage.” 

This article prompted a flood 
of letters. Mr. Stanley Lee, 
senior surgeon at Westminster 
Hospital, pointed out that, be- 
cause of the “pathetically inade- 
quate” salary of £745 reached 
by a senior radiographer after 
10-12 years’ service, virtually no 
men were being recruited into 
radiography, and the wastage of 
women exceeded the entry. 

Unless speedy action was 
taken, he warned, patients need- 
ing X-ray examination would 
face restrictions and long de- 
lays, whilst “sufferers from treat- 
able cancer will see their chance 
of cure fade while the therapy 
machines stand idle.” 


Outsiders paid more 

Another “ludicrous” result 
was cited by Mr. Frank Green- 
wood, radiologist at Hillingdon 
Hospital. Because of the short- 
age, he said, London hospitals 
had to use radiographers em- 
ployed by outside contractors. 

These were paid rates ranging 
from £3 10s. for the first patient 
radiographed to £25 for a full 
week-end duty— whereas whole- 
time staff were paid 12s. 6d. for 
the first hour of such emergency 


duty and Is. 10}d. for each 
quarter-hour thereafter. 
Mr. David Bourne, of Old- 


church Hospital, said that at 
least four private companies 
staffed by radiographers who 
had left the health service 
charged between five and eight 
guineas a case—duty for which 
the N.H.S. radiographer was 
paid 7s. 6d. an hour irrespective 
of the number of patients seen. 


Recovery delayed 


That the low pay of physio- 
therapists was having similar 
results was stressed by Sir Cecil 
Wakeley, President of the Char- 
tered Society of Physiotherapy. 

Because of the shortage, he 
said, patients fit to leave hos- 
pital after strokes had to be kept 
there awaiting physiotherapy— 
thereby occupying urgently- 
needed beds and delaying their 
own recovery. Old people, too, 
were suffering because they 
could net get the treatment they 
needed, 


Two voices only took an op- 
posing view. Mrs. Beti-Wyn 
Hughes said that, in eight years 
as a radiographer, she had never 
heard of a woman giving up be- 
cause she was dissatisfied with 
the salary. And Dr. G. Osborne, 
of Whittington Hospital, sug- 
gested that the shortage could 
be ended by more vigorous re- 
cruiting. 


“Catastrophe” 


To these, Mr. J. C. Banks, 
senior lecturer in public ad- 
ministration at Kingston tech- 
nical college, gave effective 
answers. 

“Women who find | the work 
itself sufficient return,” he wrote, 
“are not numerous enough to fill 
hospital establishments, but are 
numerous enough to frustrate 
efforts to negotiate professional 
scales capable of attracting and 
keeping less noble souls.” 

_ The Times ended the debate 
in a second article on Novem- 
ber 6. The health service, it 
wrote, was facing a “vatast- 
rophe” which only “prompt and 


adequate” action could avert. 

“Utterly inadequate salaries” 
were “tne ool cause ine 
trouble 


“Unless the ancillary services 
are given a drastic revisenn of 
salary seales in the higher grades, 
not only will remaining members 
of the profession continue to be 
increasingly penalised .. . but 
more and more of the genera’ = ab- 
lie will suffer both physically and 
mentally at meunting financial cost 
to the taxpayer.” 


. 
= 
| 
q 
| 
} er 
| 
| 
| 
= 2 
| 
| 
| 
| 
| 
| 
| 
| 
‘ 
% 
a% 
4 
f ~ 
{ 
— | 
Below standard | 


Publ ¢ Service, December 1961 


Staff sides blamed 
for health delays 


Management challenge at N.W. school 


M UCH of the blame for defects in the working of health 
“service Whitley machinery 
said Mr. J. Gibbon, secretary 


hospital board, when he 
spoke at the North Western 
and North Wales dsirict 
week-end school fer health 
s‘afs, he'd at Blackpool cn 
Oz'ober 28 and 29. 


ihe Whitley councils, said 
Mr. Gibbon. had been criticised 
on three main counts: their 
compos:tion, ther long delays 
in reaching agreements, and 
their many references to arbi 
tration 

The first point had been 
partly met by a reduction in the 


number of civil servants and 
an increase in the numbers of 
hoso.itel representatives on the 
management sides ofl the 
Whiticy -councils 
Started badly 
The health service Whitley 


machinery, he went on, had got 
away to a bad start, because 
ol economic difficulties. The 
basic concept of two sides co- 
operating for the efficiency of 
the service and the welfare of 
those engaged in it had never 
had a chance to develop. The 
staff sides’ philosophy was one 
of “Get as much as we can as 
often as we can.” whilst the 
management sides retalia‘ed 
with “Give as littl as we can 
as slowly as we can.” 

Time (or “delay” as it 
seemed to the man waiting for 
a rise) was in itself an unavoid- 
able ingredient in the work of 
joint negotiation. 


“But there is still a tot of 
avoidable delay, for which the 
stall side must accept a large 
measure of the blame,” Mr. Gib- 
bon said 

“Claims are, almost invariably, 
imperfectly prepared and inade- 
quately documented—at least, 


that is true of the Whitley coun- 
cil on which U serve. Trade union 
officers seem to have a positive 
distaste for putting things in 
writing.” 

Many references to arbitra- 
tion were trivial, Mr, Gibbon 
maintained. Some were con- 
cerned only with small local 
issues, or even with individual 
gradings. 

“But | exempt NALGO and the 
staff side of the Administrative 
and Clerical council from this 
charge.” he added. 


“Rate for the job” 


Mr. Gibbon went on to say 
that the old trade union battle 
cry of “The rate for the job” 
still bewitched some local 
managements, and some staff 
side officers, too. It might have 
been useful when applied to the 
craftsman or factory worker, 
but its value was doubtful when 


applied to public administra- 
tion 

“It is a sober fact that a given 
job can be twice as valuable, 


twice as important, in the hands 


of one man as in the hands of 
another.” Mr. Gibbon asserted 
“All this, | know, is rank heresy 


from a trade union angle, but, in 
my experience, it can do. and has 
done. much to smooth the local 
implementation of Whitley agree- 
ments.” 

Ben Smith, NALGO’'s  or- 
ganising officer for health ser- 
vice staffs, gave a staff side view 
of the negotiating machinery. 
drawing on his experience of 
seven of the nine Whitley coun- 
cils in the service. 

Because health service salaries 
were paid from the public purse, 
he said, the Ministry of Health 
had complete control, with 
power of veto within the man 
agement sides. 

“Some Ministry officers outside 
the Whitley division want to tm- 
prove pay, $o as to retain existing 
staff and attract suitable new 
cruits,” Mr. Smith went on. “But 
those who serve on the Whitley 
councils have to express Treasury 
policy, which is to keep cxpend)- 
ture on salaries and service con- 
ditions down to the minimum.’ 


Mr. Smith said he had no 


re- 


must be borne by staff sides, 
of the Manches‘er regional 


experience of the Ancillary 
Staffs council, on which Mr 
Gibbon served. In other coun- 


cils. claims were backed with a 


wealth of information and 
Statistics 
The “rate for the job,” Mr. 


Smith said, was a 
tection for staffs. since Ministry 
representatives in the Whitley 
councils wanted flexibility only 
“one-way” they fiercely re- 
sisted any. flexibility which 
would permit employing author- 
ities to pay more than the coun- 
cils laid down 

Mr. Smith agreed with Mr 
Gibbon’s criticisms of delays in 
negotiating and publishing 
agreements, and of the wording 
of Whitley council circulars. 

Staff and management sides 
now knew enough about the 
present Whitley machinery and 
its failures to be able to work 
out radical proposals for im- 
proving it, he said. 


necessary pro- 


Advisers only 


“In my view, the negotiations 
should be between the staff side 
and an official side consisting of 


Ministry and Treasury represen- 
talives 
“Representatives of employing 


authorities should serve on the 
Whitley councils only as advisers, 
and their views should be given 
independently.” 


— 
Methane will aid 


seven boards 


by G. W. PHILLIPS 
national organiser 


Ai least seven of the coun- 
try’s 12 area gas boards will 
benefit from the Minster of 
Power's decision — announced 
last month—to allow the Gas 
Council to import liquid 
methane from Algeria. 

They are the North Thames, 
Eastern, South Eastern, 
Southern, East Midlands, West 
Midlands, and North Western. 

The Gas Council's chairman, 
Sir Henry Jones, has so far 
been cautious in estimating the 
effect of the decision on the 
price of gas. But the House of 
Commons Select Committee, in 
reporting on the gas industry, 
judged that gas could be de- 
livered to the boards by this 
method at a cost of 74d. a 
therm. 

if it was reformed for use as 
town gas, its cost to the indus- 
try would go up to between 
Sid. and 8id. a therm. The 
average cost in 1960-61 of gas 
at the gas works was Is. Od. to 
ts. Id. per therm 


Target: 1964 


Target date for the introduc- 
tion of the scheme ts 1964, and 
the financial benefits should 
begin to show in the accounts 
for 1965-66. It is estimated that 
about one-tenth of our total gas 
supples will be provided . 

The methane will be brought, 
in specially-built ships, to a 
few terminal at Canvey Island, 
and distributed through a high- 
pressure main which has yet to 
be laid. Each board will be 
responsible for its own section 
of the main 

The bill to the Gas Council 
for the plant, the terminal. and 
the main would be about £18 
million, which, according to Sir 
Henry Jones, would be offset by 
savings im costs 
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TALKING BUILDS MANY ‘BRIDGES’ 


RIDGE-BUILDING by electricity sounds unlikely, but it 
is a special kind of “bridge” which is described in this year’s 
colourful report on the massive joint consultation programme 


carried out by the electricity 
supply industry during the 
past 12 months 

And this is the goal before the 
members of more than 460 local 
advisory committees and 12 dist- 
rict joint advisory councils 

Each member s job is to build 
“bridges” between manage- 
ment and men, between boards 
and unions, and between the 
tremendously varied sections of 
the industry 


Lecal highlights 


This attractively-printed 
page report tells in detail 
story of their work 

The report makes it clear that 
many of the highlights in 1960- 
61 have been at local level, al- 
though much encouragement 


58- 
the 


has been given by the national 
and district councils 

Perhaps the most interesting 
development is the decision in 
many areas to hold informal de- 


partmental meetings. This is 
most marked in the power 
stations of the North Eastern 
region, where. with the en 
couragement of the regional 
director. there are new regula 
meetings of the “natural work 
ing groups” of employees 


usually under the chairmanship 
of their departmental head 
Welfare and amenity difficul 
ties topped the agenda at many 
of the early meetings, says the 
report. But these have gradually 
given way to work problems 
In particular, the report spot- 


ITS. VERY 
EASY TO GET 


THE PARTY SPIRIT 


lights discussions on work pro- 


grammes, co-ordination with 
other departments, coal-hand- 
ling, effectiveness of tools and 
equipment, cleanliness and 
safety on the job, canteens, ac- 
commodation, and the working 
of the “grape-vine.” 


Merger smoothed 


A notable section is devoted 
to the impact of reorganisation 


and closures. It gives in detail 
the history of the merger of two 
districts of the North Eastern 


electricity board, announced to 
the Wear sub-area No. | local 
advisory 


Throughout, the committee 
was kept well informed, with 
the result that the merger was 


completed “in an atmosphere of 
co-operation, with the explicit 
approval of everyone’ con- 
cerned.” 

Good work was again done in 


IN YOUR GLASS 


simply ask for Gordon's by name 


Dry 


Gin 


Gordons 


Ab ry hake 


education and training, the re- 
port reveals. Local advisory 
committees were kept busy find- 
ing out what employees needed, 
advising the local managements 
on implementing national joint 
advisory council schemes, and 
sponsoring additional local 
courses, lunch-time and evening 
lectures, and programmes of 
educational visits 


Busy programme 

The joint consultation 
machinery was just as busily en- 
gaged on problems of safety, 
health, welfare, and efficiency 
throughout the year 

“Bringing YOU in” is the 
title of the five-page summary 
of joint consultation produced 
by the Flectricity Council. What 
you will find when vou are in is 
fully described in the National 
Joint Advisory Council's main 
report 
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* PUBLIC SERVICE 


NALGO House, Harewood Row, London, N.W.1 


Telephone: AMBassador 8030 


CAVE OUR SERVICE! That is the message which NALGO 
anil the other trade unions on the staff side of the local 
government National Joint Council sent to the employers last 
month. 

Their case, summarised on page one, presents a grim picture 
of a great public service—“the very backbone of our society” 
-—grinding to a halt. 

All over the country, the staff side records, local government 
Js continuing to lose its ablest and most experienced officers, 
and is failing to replace them with new entrants of the quality 
it must have to remain efficient. All over the country, local 
authorities are being compelled to resort to desperate and un- 
orthodox shifts in the effort—often vain—to carry on their 
most vital work. They are offering higher gradings to entice men 
into the service; introducing local and unauthorised salary 
schemes; appointing and promoting unqualified officers, em- 
ploying outside consultants and contractors to carry out work 
their own staffs should be doing. 

Evidence now pouring into Headquarters from branches 
throughout England and Wales reinforces this diagnosis. It 
tells of departments with an annual staff turnover of 50 per cent 
or more; of vacancies for key officers unfilled for months des- 
pite constant (and costly) advertising; of chiefs battling vainly 
against an ever-growing accumulation of work—and often 
collapsing under the strain; of essential inspections of food, 
hygiene, and property being scamped or deferred, to the peril 
of the citizens; of urgent projects for new housing and schools, 
slum clearance, smoke abatement, sewerage, water supply. and 
the like being postponed or abandoned; of staffs in which 
frustration and disillusion are undermining the standards of 
vervice and efficiency built up over decades. 


Cause—and cure 


How has this come about? The figures cited by the staff side 
give the answer. 

Since the national salary scales were first agreed fifteen years 
ago, the real earnings of local government officers have been 
depressed to a disproportionate and intolerable degree. In a 
period when prices have increased by 77 per cent, wages by 96 
per cent, and the salaries of comparable workers, as measured 
by the Civil Service Pay Research Unit and reflected in civil 
service pay, by between 89 and 106 per cent, salaries in local 
government have risen by amounts ranging between 48 per cent 
at the top and 75 per cent at the bottom of the Charter scales. 

The result was inevitable. As NALCO has repeatedly warned 
over the years, this continued pay depression has forced enter- 
prising and ambitious men to leave the service for the better 
rewards they can get outside, and has dried up the founts of 
qualified recruitment. Local authorities are reaping the harvest 
of their short-sighted parsimony. 

The staff side now offers them a way out of this crisis. Not 
another pay claim of the traditional and now outmoded pattern, 
but a radical reform of the entire salaries structure, calculated 
to attract and retain staff of the kind that is needed, to revive 
the damaged morale of the service, and to equip it to meet the 
growing tasks it is expected to undertake. 


In the national interest 


But would acceptance of this noi conflict with the pay pause, 


and contribute to the inflation the Government—and all sen- 
sible folk---want to avoid? 

We say no. For, ambiguous though government policy has 
been, two of its purposes are clear 
outstripping increases in production” (the Prime Minister, 
November 24) and “to check increases in costs” (the Chancellor 
of the Exchequer, same day). But the wages of local govern- 
ment officers have not outstripped increases in production. Be. 
tween 1946 and 1960, the index of industrial production in- 
creased by 79 per cent—justifying, on the Premiers own 
argument, a parallel increase in pay. Most local government 
officers have had much less than this. And the more efficient 
stafl the proposals are designed to recruit and retain would 
assuredly “check increases in costs’’—which the running-down 
of the service must have aggravated. 

Our proposals, therefore, are in the national interest no less 
than in that of the service and its staff. This is recognised by 
growing numbers of local authorities already. The employers 
side must recognise it, too—before it is too late. 


“to prevent money wages | 
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the awful truth 
about NALGO! 
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|Don’t let Aunt Maud discover 


Strike clause and Russian 
visit are enough to make 
her cut CROSSPATCH 
right out of her will... 


HAT SHALL I tell Aunt Maud? About NALGO, I mean. Don’t say “the truth,” 
either. Aunt Maud is important in my life—important enough not to have cold facts 
thrust callously under her nose. She has the cash in our family, and I am her only nephew. 
So you can see that her will represents my solitary hope of coming g by enough money to 


forget about money. And I’m. remembering the Career 


Grade, too, when I make that statement. 


But where does NALGO come into it? 
“she isn’t interested in that.” 


say, 


“Surely,” you will 


Alas, she is. Her late husband, —_ 


the county surveyor, was branch 
president three times, and she 
doesn't forget it. 

What's my worry then? Being 
a tireless worker in the same 
cause as Uncle George should 
make things smooth for me. 

Naturally, that’s how Ive 
always played it; but his kind of 
glory isn’t casy to reflect nowa- 
days. The peak of his achieve- 
ment, in Aunt Maud's eyes, was 
in the crisis of 1930, when he 
persuaded every member of the 
branch to volunteer a 5 per cent. 
cut in salary. Equality of sacri- 
fice was his watchword. He was 
on £1,500 at the time. 

Thus, when Aunt Maud thinks 
of NALGO, she doesn't think of 
a trade union. She thinks of 
“The Staff Association,” and 
such things as select outings to 
the coast towns, annual dinners, 
and oily messages of congratu- 
lation to newly-elected council 
chairmen. 


Flog the unions! 


Indeed, trade unions are one 
of the many human activities 
Aunt Maud wishes to encourage 
by flogging. 

1 do my best through letters 
and visits to keep her happy, by 
stressing the bowls tournament 
and how we've persuaded the 
council to install new cycle- 
racks. But there are certain as- 
pects of modern NALGO I have 


felt it my duty to shield her 
from. Once exposed as a trade 
union worker, fm a goner. And 
now that fate is close at hand. 

Aunt Maud is getting wise to 
us. 


In the know 


It is well over a year since I 
noticed she was beginning to dis- 
play a disjointed, but oddly de- 
tailed, knowledge of our affairs. 
1 worried about it, but said noth- 
ing until she paid her regular 
Christmas call. Eventually we 
got on to NALGO and, after 
telling me the old story of how 
Uncle George drove a tram in 
the General Strike, she con- 
tinued by saying how sorry she 
was that the Provident Society, 
which he had always supported, 
was in difficulties. 

Really, aunt,” | said. “You 
know more about NALGO than I 
do. What's your source of infor- 
mation?” 

“Firclighters,” said Aunt Maud, 
without emotion. 

it sounds funny, but the de- 
tails didn’t set me laughing. She 
was buying her firelighters from 
a new dealer, and he always 
wrappped them up in old copies 
of Public Service. So every fresh 
delivery allowed Aunt Maud to 
come abreast of a few more of 
our activities. 

| shuddered. Here was 
trouble. She wasn't always going 


to get the bit about the ancil- 
laries. | kept my fingers crossed 
through winter spring. 
Nothing happened, and I re- 
laxed. You don't need many 
fires in Sussex in summer. 

Or do you? Remember last 
July? It couldn't have rained at 
a worse time. Apparently, Aunt 
Maud had to stock up unseason- 
ably, and, in August, the first 
blow fell. 1 received a letter. In 
summary, it said, “Il read that 
NALGO has accepted Strike 
Action (underlined). Is this true 
and what does it mean?” 

I lost a lot of sound sleep be- 
fore I decided finally that, from 
the form of her question, she 
didn't know everything. Per- 
haps a torn page had saved me. 
So | wrote back and told her not 
to worry. We really had no in- 
tention of striking, but the em- 
ployers were being most unrea- 
sonable about increased car 
allowances for senior officers, 
and we thought a show of force 
was called for. 


Her favourite disease 


That worked. I received 
another letter saying that, no 
matter how worthy the cause, it 
was a very risky procedure. Had 
NALGO considered the possi- 
bility that such conduct by offi- 
cials might inflame the lower 
classes? 

This 1 had expected. Inflam- 
mation of the lower classes is 
Aunt Maud’s favourite disease. 
Nothing, she believes, will cure 
it but the addition of bromide 


National, district, and branch levels 
discussion at the dinner and dance with which the 
Stoke-on-Trent branch celebrated its golden jubilee 
—{left to right) the general secretary (W ° 

}, the President (Raymond Evans), the 
organisation officer (John 


Stoke has a jubilation ball 


in tively 


By 


i 


sii 


to canteen tea, and this is a 
government responsibility. 

So | judged it to be a mere 
routine remark, and assured her 
that NALGO would keep a 
sharp eye on the lower classes 

Silence followed. | had won 
that round. 

But not, of course, the fight. 
Whenever I lit the morning fire, 
I had a vision of Aunt Maud in 
structing her solicitor to com- 
pose a codicil. 


Heresy! 
A week ago, the vision took 
several steps towards reality. 


This time was worse than be- 
fore. It was a phone call, with 
answers demanded on the spot 
She understood that some mem- 
bers of the National Executive 
Council been 
Russia, Could I inform her o 
the significance of this? 

Absolute panic. 

No use telling her they just 
went to look for themselves. In 
her world, seeking to under- 
stand the Reds is like proposing 
to list the virtues of the Devil 
ample proof of heresy. 

Had she ever shown any in- 
terest in anything Russian? 
Only the secret police. Suppose 
I said NALGO was contempiat- 
ing starting a force and trying 
to get the best possible advice? 
Starting it for what, then? To 
put down unrest in the district 
committees. Don't be stupid 
even Aunt Maud wouldn't swal- 
low that. The last time there was 
any unrest in our district com- 
mittee was when somebody 
turned over in his sleep. 

was desperately flapping 
around for something better 
when I realised she was talking. 

“What about the danger of 
brain-washing,” she said. ‘“Sup- 
pose you now have in your midst 
somebody dedicated to work cease- 
lessly for amalgamation with the 


I knew the answer to that. 
Mr. K. can get an N.E.C. tel 
ber working ceaselessly at any- 
thing. I'll join the Party. 

I didn't say it, though. With 
the rich and the powerful, only 
fools are flippant. 

I just muttered for a few mo- 
ments and the pips went. Aunt 
Maud managed to say: 

“I'd appreciate more informa- 
tion about what is going on. This 
has been my biggest shock since 
your uncle passed on. 

Then she hung up. 

And I’m still short of a good 
tale. I thought if I said the 
Russians had decided to give de- 
mocracy a trial, on the basis of 
the N.E.C. election system. it 
might account for our presence. 
But | had to discard that—it 
would have been in the papers. 


Caviar, please 


I thought again. The N.E.C. 
were taking their Conference 
critics seriously, and trying to 
book for Outer Space. No good 
either—quite out of character. 

Trying to book for their 
critics, then? Hopeless. No- 
where near enough room. 

Which is where I am at pre- 
sent, with no longer than Christ- 
mas to convince a rich relative 
I'm not in the service of the 
Powers of Darkness. 

One thing I must do for sure, 
if I'm to have a chance, is to 
stop those blasted firelighters. 
So I'm clipping the coupons 
from every newspaper ad. about 
the glories of central heating 
and putting her address on them. 

Meanwhile Ill just have to 
hope for the best. But, if there's 
still a spare pound of caviar 
lying. about _ Headquarters, it 
might help if somebody would 
post it on to Aunt Maud with a 
compliments slip. 
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UNION COMPLAINTS—AND CURES 


GEOFFREY DRAIN discusses three 
diagnoses by outside observers 


T IS one of the misfortunes of trade unionism that so few books are written about it 
from the inside—that is, by people actually working within the trade union movement 
and understanding its day-to-day problems and pressures. 
Perhaps trade union officials are too busy with these prob- 
lems and pressures to get down to the job of writing about 
themselves and their jobs. Whatever the reason, it is a matter 


for regret that most books on 
trade union organisation are 
written by outside observers. 

This is not to say that any 
book on this important subject ts 
not welcome. Apart from the 
few which are entirely scurri- 
tous. the general trend of writ- 
ing on trade union matters is 
helpful. and any point of view 
which seeks to throw additional 
light on the critical period 
through which trade unionism 
in the United Kingdom is now 
moving must be regarded as an 
advantage. 

Having lamented the fact, 
therefore, that the trade anion 
movement is not producing its 
own critical and descriptive 
works, it is possible to welcome 
the appearance, during recent 
months. of three different books 
dealing in whole or in part with 
trade union problems. 


Facts and figures 


One of these is written by 
three academic observers who 
have devoted much time and 
research to trade union officers, 
and who have brought together 
a great deal of information 
about types of work, salaries and 
conditions of service, recruit- 
ment, numbers. selection. and 
training of both full-time officers 
and ‘also branch secretaries, shop 
stewards. and the great army 
of voluntary workers so im- 

rtant to the successful work- 
ing of the trade union movement 
and its continued contact with 
the members. 

The second is written by a 
highly experienced and practical- 


minded industrial correspond- 
ent. who knows the unions as 
well as any observer can do, 
and who is sympathetic towards 
them without being blind to 
their defects 


Broad biue priat 


The third, which does not deal 
exclusively with the problems 
of trade unions, but has a lot to 
say about them, is by a young 
economic journalist with a 
strong academic background, 
who is both politically-minded 
and motivated by a high sense 
of social purpose. 

He has taken the entire range 
of British industrial society as 
the background for his observa- 
tions, and, in the short space of 
a Penguin Special, has advanced 
a comprehensive blueprint for 
its future welfare. 

Each of these books makes a 
contribution, but | will make 
no secret of the fact that. to me, 
the most down-to-earth of the 
three is Mr. Eric’ Wigham's 
What's Wrone With The 
Unions? (Penguin, 3s. 6d.). 


Lifetime’s experience 


Mr. Wigham not only knows 
the problems and difficulties 
through a lifetime's contact with 
them, but is able to propose 
solutions which are realistic and 
encouraging. 

He finds 23 complaints from 
which the patient is suffering, 
among them being that unions 


employ too few experts, that 
they make little or no attempt 
to work out a long-term policy, 
that the link with the Labour 
Party causes difficulties in rela- 
tions with governments, and 
alienates many white-collar 
workers, that union rivalries 
cause major strikes, and that 
demarcation rules and agree- 
ments damage industry. And he 
points out. in addition, that 
election malpractices occur in 
some unions, that the closed shop 
restricts individual freedom, that 
unions devote insufficient atten- 
tion to public relations and 
internal communications. and, 
generally, that the structure of 
the movement is out of date and 
not geared to present-day neces- 
sities. 


“Double the dues!” 


Among his remedies are the 
doubling of facilities for trade 
union education, the doubling 
of union dues, regular discussion 
by the TUC General Council of 
tactical plans. consideration of 
the possibility of long-term 
wage agreements, transference 
of the Ministry of Labour's con- 
ciliation machinery to the Indus- 
trial Court or some other 
independent body, stronger cen- 
tralised machinery through the 
TUC, and divided block votes 
at major conferences 

He also attaches great im- 
portance to unions using all 
possible methods to improve 
their relations with the public 
and with their own members. 

The list does not, perhaps, 
do full justice to Mr. Wigham’'s 
ills and their suggested cures; 
but it indicates the lines along 


MARGARET STEWART looks at trade union journals 


NEWS SHOE-STRING 


AST MONTH, I wrote about the trade unions’ general 
attitude towards the press, and deplored the failure of 
most union leaders to regard the newspapers as a possible 


channel! of communication 
with their members. 

This neglect would be under- 
standable if the unions’ own 
direct methods of communica- 
tion were adequate. 

But. although officials always 
hotly deny that they are ever 
out of touch with their rank 
and file. the machinery for 
informing union members about 
current activities often creaks. 

The LL.O’s recent report on 
British trade unions made the 
valid point that there tends to 
be a greater sense of participa- 
tion among members of the 
smaller unions than in the 
larger ones, where members 
“often feel that they are 
anonymous units in the mass, 
and show little enthusiasm for 
trade union work.” 

The report quoted one 
estimate that, in the large 
unions, attendances in most 
local branches averaged 
between 4 and 7 per cent; and 
it concluded that apathy was 
one of the biggest problems 
for trade unions today. 


Branch decline 


The decline of the local 
union branch, due to various 
economic and social reasons, 
presents an important reason 
why the unions should turn 
their attention to alternative 
methods of communication. 

Where workers are organised 


on place of employment, as in 
coalmining, there is generally a 
far greater interest in union 
affairs. In some _ industries, 
where men are widely scattered 
and, by reason of their jobs, 
cannot attend branch meetings, 
the problem is even more acute. 
Lorry drivers provide one 
example; seamen another. Yet 
the National Union of Seamen 
has turned down the idea of 
ships’ stewards, advocated by 
the unofficial “reform” move- 
ment, 


Mostly month’‘ies 


How far can the union 
journal help to fill the gap? 
The disadvantage of most is 
that they are monthlies, and 
move too slowly to react to any 
rapidly developing situation. 
The NUR's Railway Review 
and USDAW’'s New Dawn are 
about the only examples of 
weekly publications, which do 
succeed in keeping their mem- 
bers up to date. The Clerical 
and Administrative Workers 
Union, and the Amalgamated 
Union of Building Trade 
Workers, have recently gone 
over to newspaper format, 
which lends soine sense of 
urgency to their contents, 

But, by and large, union 
journals are dull and unimagin- 
atively produced. They tend to 
fill their space with hand-outs 


from the TUC, or reprints from 
the Daily Herald. 

Few of them print corres- 
pondence columns, which is one 
way of keeping contact with 
membership opinion. 

It is doubttul, in any case, 
to what extent union members 
actually read their journals, 
even if they get them. 

These criticisms refer to 
unions affiliated to the TUC. 
They have no relevance to 
Public Service, which is out- 
Standing among union journals, 
and which goes to every mem- 
ber of NALGO. 

I was recently talking to Mr. 
Rune Blomkvist, editor of the 
Swedish TUC weekly magazine. 
He was too courteous to 
express his opinions, but he 
must have privately compared 
the effort of British unions 
with that of the Swedes. 


Swedish comparison 


The Swedish TUC, with 
1,400,000 members, owns two 
newspapers in Stockholm, and 
there are, altogether, 28 union 
journals with a total circula- 
tion of 1,460,000. It is doubtful 
whether the total circulation 
of all journals in the British 
TUC unions (with a member- 
ship of over 8 million) amounts 
to anything like the Swedish 


which he is thinking. Unfortu- 
nately, his excellent study ends 
on a note of despair, because he 
says that he is quite sure that 
few, if any. of his suggestions 
will be adopted. 

It will be a pity if this is so, 
although one is bound to say 
that t outiook is not too 
hopeful. 

But perhaps it may be some 
comfort to Mr. Wigham that at 
least one trade union, our own, 
has already anticipated tis 
advice about the importance of 
trade union education and 
strong public relations 


Unduly weighted 


Mr. Michael Shanks, in 
The Stagnant Society (Penguin, 
3s. 6d.), is not writing entirely 
about the trade union move- 
ment, although one feels that 
his shafts are unduly weighted 
in that direction. in comparison 
with his criticism of the organi- 
sation of industry generally. Ut 
could not, therefore, have been 
expected that he would write 
sc concentrated a book. 

Nevertheless, he has a good 
deal that is sensible to say about 
the difficulties of the trade 
unions, whether self-inflicted or 
imposed by the structure of 
society 

In many respects, his pro- 
cesses of thought take the same 
lines at Mr. Wigham’s, although 
he obviously lacks the latter's 
long and seasoned day-to-day 
experience. 


American way 


He admires many of the attri- 
butes of American trade union- 
ism, with its freedom from close 
political involvement, its collec- 
tive, legally-based. wage agree- 
ments, and its encouragement of 
the production of high-powered 
trade union leaders by paying 
appropriate salaries and provid- 
ing good working conditions. 

Like Mr. Wigham, he thinks 


that the TUC should take re- 
sponsibility for long-term stra- 
tegy in wages policies. Mr. 
Shanks also shows very cleart 
that the class structure is still 
all too dominant in British 
industrial soeiety. and he sees 
little hope of making the nation 
truly competitive again until the 
differences have been eliminated 

He is particularly penetrating 
on the differences between 
manual and white-collar workers 
—different hours. clocking-in, 
different levels of “fringe” bene- 
fits—which are all too obvious 
to anybody who has been con- 
cerned with factory organisation. 

Trade Union Officers, by 
H. A. Clegg. A J. Killick. and 
Rex Adams (Basi! Blackwell, 
32s. 6d.), is a much less polemi- 
cal and more prosaic statistical 
work than the other two. The 
approach is, of course. entirely 
different. It is a work of research 
directed by Mr Clegg. with the 
co-operation successively of Mr. 
Killick and Mr. Adams and the 
book which has emerged is the 
result of a great deal of investi- 
gation and careful enquiry 
throughout the trade union 
movement. 


Underpaid, overworked 


Even so, it is a somewhat life- 
less production. being over- 
loaded with rather complicated 
Statistics which are inevitably 
on the way to being out of date 
by the time they are published 
It is also over-preoccupied with 
an explanation. in some detail. 
of the method of investigation 

The many figures produced 
in the book are. in fact. likely 
to be of little long-term use. but 
the underlying facts are more 
substantial in their impact. 

The general conclusion is that 
for a variety of reasons—social 
historical and economic-—the 
trade unions are not good em 
ployers, and that their officials 
are overworked and underpaid 


AND 


CAYTON 


Yes . . . children really do 


enjoy themselves at 


NALGO Holiday Centres. 
And so do their parents ! 


If you like the idea of a com- 
fortably furnished holiday 
chalet which has hot and cold water and is 
situated close to all other amenities—then it’s a 
NALGO Holiday Centre for you. 


Do you like to take part in organised sports, 
games and competitions? Or do you prefer to 
make your own fun ? The choice is yours at a 
NALGO Holiday Centre. 

Good food, and plenty of it, is a feature of a 
holiday at either Croyde Bay, North Devon, 
or Cayton Bay, Scarborough. 

Now is the time to write for more information about the 
NALGO Holiday Centres. Just send a postcard asking 
for the 1962 brochure and application form. Bookings 


open 3rd January. 


the 


NALGO HOLIDAY CENTRES 


NALGO HOUSE 


8 HAREWOOD ROW 
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Exceptions are made in the case 
of some of the white-coilar 
unions, but the picture & 4 
depressing one for the move- 
ment as a whole. since at seems 
unlikely that. unde: present co- 
ditions, a generally high quality 
of officer will be produced 
Like Mr. Wigham. the authors 
of this work are concerned with 
the difficulty of 
adequate expert and protes- 
sional staff when m most 
unions. salaries paid to the 
People at the top are so lynuted. 


Self-healing needed 


The work 1s characteristwally 
academic. in that there are tew 
firm conclusions. but there are 
plenty of facts from which the 
reader may draw his own 

There. then. is the current 
trilogy of trade umion lore Ail 
three books are necessary read- 
ing for those who want to under- 
stand the present state of the 
movement and its problems. 

The solutions. however, will 
not come by the process of 
academic reasoning or literary 
and polemical argument They 
will be found only m hard 
learned lessons drawn from the 
trade unions’ own experience. 

The present economic situa- 
tion, and the many new prob- 
lems which will arise from the 
almost certain entry of this 
country into the Common Mar- 
ket, may well accelerate this 
process. as, no doubt. will new 
and fresh thinking within the 
ranks of the unions themselves. 

Trade unionism remains an 
inexact science in an imperfect 
world—but its critics, whether 
they be well-wishers or hostile 
onlookers. must never over- 
look the fact that. for all its 
faults, the trade union move- 
ment continues to produce 
substantial benefits for those 
who organise within its ranks, 
whether in the industrial or craft 
or white-collar fields 


LONDON NWr 


1 * 
d 
n 
| 
A 
h 
t 
e 
sf 
n 
> 
t- 
ct 
l- 

i 
is 

ig 
er 
st 
Re 
y 
vd a i 
¢ 
(Pres). 
to 
‘ir 
e- 
t- 
ve 
ne 
e, 
to 
‘s. 
ns 
ut 
1g 
n. 
figure, 
ar The fundamental trouble is eee 
it that most unions are run on 
a shoe-string, and that publicity 
a and journal expenditure comes 


Page 8 


“YY BAT? —clergymen in a trade union?” That must have been the reaction 
even of many NALGO members when they read, a month or two 
ago, that the Association had secured salary scales for hospital chaplains. 


Yet chaplains are an integral part of the hospital service. 
Their medical colleagues regard them as members of the 
healing team. And, like the rest of us, they need to live. 


After meeting the Reverend - 


. H. Edwards, chaplain to 
Withington Hospital and New- 
holme Residential Homes, Man- 
chester, and going with him on 
his ward rounds, I can appre- 
ciate the special demands this 
work makes. 


At Withington and New- 
holme, which have 1,600 beds, 
there are three chaplains — 
Father E. Moran, Roman 
Catholic, the Reverend L. Hall, 
Free Church, and Mr. Edwards, 
who is an Anglican. All three 
are members of NALGO, and 
are on the best of terms, work- 


ing together in great harmony. 
The hospital church, a pleasant 
red brick building. is used by 
all three for services. 

“| feel that the role of the 
chaplain is two-fold,” Mr. 
Edwards told me. “He must 
bring the sacraments of the church 
to those who wish for them, but 
he must also bring personal 
friendly comfort to all.” 

After 25 years’ experience as 
a hospital chaplain, Mr. 
Edwards brings a Christian 
humanist approach to his work. 

“People in hospital need one of 
three things,” he said, “sympathy, 


The hospital chaplain 


is a friend and 


encouragement—or something that 

oes deeper than either of these. 
t is the chaplain’s task to find 
out who needs what. 

“You have to be something of 
a psychologist. To see if your 
company is wanted or not, you 
have to ‘feel’ the approach.” 

A patient who is to undergo 
an emergency operation needs 
special care, Patients who are 
dangerously ill are put on the 
“free” list, and can be visited at 
any time, with the consent of 
the medical and nursing staff. 

“You get a feeling about a 
patient,” says Mr. Edwards. “You 
sense if he is nervous before an 
operation. Or, if it is his first 
visit to hospital, you know he may 
need some reassuring—it is all so 


comforter to patients 
who need him, reports 
Marion Thomas 
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strange to him. So you talk to 
him, and tell him about ward 
routine—who sister is, and how to 
recognise the different members of 
the staff, and so on.” 

Mr. Edwards believes a chap- 
lain needs at least ten years’ 
experience in parish work 
before taking a full-time hos- 
pital appointment, He himself 
was a rector in one of the 
poorest districts of Manchester, 
and he feels that this has given 
him an invaluable insight into 
the background of many of the 
patients. 

He thinks, too, that it is a 
good idea for the chaplain to 
live outside the hospital. 

“It is important that the chap- 
lain should come from the out- 
side world,” he said. “He should 
not be associated in patients’ minds 
solely with the hospital routine.” 


“All individuals”’ 


His parish experience and his 
outside interests are especially 
helpful with the older patients. 
Geriatric and chronic sick 
patients, many of .whom are in 
the hospital for the rest of their 
lives, are unavoidably cut off 
from the rest of the community 
—and are frequently without 
friends or relations. 

“They probably need me more 
than any other patients,” said Mr. 
Edwards “If I visit them all 
every week, it helps them to feel 
that they are still individuals, and 
are not forgotten.” 

I could see how much these 
Visits meant to the old people. 
They recognised Mr. Edwards’ 
voice, and called out to him 
even before he had entered the 
ward. He has a happy way with 
them — getting a spark of 
response where previously there 
was only apathy. A few cheerful 
words, plants and flowers to be 
admired, a letter to be written, 
or a little bit of news from their 
old locality—all these are 
important events for them. 

Mr. Edwards has become a 
“father figure” to some of these 
old people. He knows just who 
likes to be called “Rosie,” and 
who must be addressed more 
formally as “Miss Smith” or 


“Mrs. Brown.” 
The chaplain must also be on 


good terms personally with the 
hospital staff, especially the 
nursing staff. There must be no 
barging into the ward at 
the wrong time, upsetting the 
routine—and sister into the 
bargain. 

More and more of his time, 
says Mr. Edwards, is taken up 
with staff problems. Some 
nurses come from far away, and 
are homesick at first. Some of 
the problems are personal— 
love affairs, or troubles at home. 
Sometimes, only a_ talk is 
wanted, so that a grievance can 
be aired. The chaplain must be 
available to all in case of need. 


Familiar figure 
Daily visits make him a 
familiar figure. If he has to 


break bad news or to help in 
trouble, it is better if he comes 
as a friend, and is 10t asso- 
ciated only with disaster. 

The background of friendly 
service is important in itself, 
and also helps the chaplain to 
carry on his religious work. 

The chaplain who uses the 
ward as a mission field puts 
patients at a disadvantage. And 
enthusiasm, too, can be mis- 
placed: there was the young 
chaplain who prepared a leaflet 
for parents “If your child is ill, 
put him entirely in God's hands, 


and, if he is very ill, call the 
doctor,” it said. Some medical 
experts thought it would be 


better to do both at once! 

Mr. Edwards finds that many 
patients welcome a short prayer 
during his evening round—"“but 
the emphasis is on ‘short,’” he 
adds, Or he will say a prayer 
with a patient who feels that 
this would be helpful. 


Evening 


communion 
He has reversed the normal 
day in one respect: he ad- 


ministers holy communion at 
night instead of in the early 
morning. Between 8.30 and 9.30 
in the evening, he says, the ward 
is quiet, no medical treatment 
is going on, and both patients 
and staff prefer it this way, 

As an integral part of the 
hospital team, the chaplain 
works long hours—sometimes 
as many as 80 a week. His day 
may begin with an early 
morning service for the staff, 
and finish with an evening 
round of the wards—with the 
possibility of emergency calls 
at any time during the night. 

There are 1,600 patients to be 
visited once a week—an average 
of 300 a day. The hospital is 
enormous, with vast wards and 
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corridors—the distance up and 
down one corridor is a quarter 
of a mile. The story goes that 
one chaplain fixed a pedometer 
to his ankle to see how far he 
walked in a day—and it regis- 
tered 15 miles. 

Hospitals of fewer than 1,000 
beds have part-time visiting 
chaplains. Larger ones have full- 
time appointments. 

Training centres for chaplains 
are being set up—at Deva 
Hospital, Chester, St. Andrew's 
College, Birkenhead: and the 
Reverend Ronald Stevenson, 
also a NALGO member, is 
running a week's introductory 
course at Lancaster Moor Hos- 


pital. 
“The labourer is worthy of 
his hire,” we are told. The 


hospital chaplain is responding 
to a vocation; but his work is 
arduous and_ specialised. 
NALGO is glad to have been 
able to secure more adequate 
financial recognition for him. 


Chatting with nurses gives Mr. 


Fdwards an 
ce into their problems. This is part of his 
work, besides ministering to the needs of patients. 


In the evening peace of a ward, Mr. Edwards 


administers the sacrament of holy communion. 
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Ard HUGH ANDERSON finds 

that NALGO members lead 

the Bradford research team which 
is making heat cheaper 

HEY’RE BUILDING a future for gas in Bradford. I know 


because I have seen them. Incandescent molten brass run- 
ning fast into a furnace “pot” was dane of the picture—of a gas 


board whielk is seeking, and 
getting, new customers among 
the money-conscious indust- 
rialists of Yorkshire. 

The stream of liquid metal 
from the prototype flash-melter, 
tipped by many as the most 
promising development in 
foundry work this century, 
slowed a fraction as | watched. 
Then, linked levers which con- 
trol the flow of gas ‘and air 
moved mysteriously. The roar 
of gas increased, the flames 
changed colour, and, once more. 
the temperature indicator was 
rock steady at 1,100 degrees cen- 
tigrade. 


London show 


“We are proud of this new 
furnace,’ said R. Corps, technical 
assistant and NALGO member 
“It was on show this year at the 
Engineering and Marine Ex- 
hibition at Earls Court, and we 
had hundreds of excited inquiries 
about it. 

Mr. Corps is a member of 
the team working at the in- 
dustrial development centre of 
the North Eastern gas board, in 
Bradford. 

The team is led by NALGO 


“That’s how we do it,” ex- 
plains assistant industrial gas 
officer, T. Ward, to an audience 
eager to study latest advances. 


“veteran” Bob Anderson, and 
is composed largely of Asso- 
ciation members 

“The centre was started 12 years 
ago, soon after nationalisation,” 
Mr. Anderson told me. “I had one 
engineering assistant and one 


More BUSES for workers in a crowded London borough, 


and an extension of route for one bus service 


-these may 


be the first fruits of a novel experiment in local co-operation 


sponsored by the Fulham 


borough council. 


The council has been con- 
cerned for some time about the 
kind of problem which cannot 
be fully solved by legal action. 

Industrial nuisances — noise, 
dirt. smells—cannot always be 
dealt with by the public health 
inspectors. Parking difficulties 
can be overcome only with the 
goodwill of both vehicle owners 
and property owners. And a col- 
lective voice can often succeed 
where a single voice fails. 

So the council called all the 
industrial undertakings in the 
borough to a meeting under the 
chairmanship of the mayor. 
Fifty-five firms (about one-sixth 
of the total) sent representatives 
—and so the Fulham Industrial 
Council was formed. 

The industrial council has no 
definite membership, and it is 
unlikely ever to meet as a 
full council. For administrative 
reasons, the borough is split into 
five areas, and a problem in any 
one area is dealt with by repre- 
sentatives of industry in that 
area, councillors, and other in- 


terested bodies, such as_ the 
police, London Transport, or 
ratepayers’ organisations. 


The mayor’s meeting was held 
last January, and it is too soon 


by 
BARRIE PEPPER 


for the industrial council to re- 
port specific success, although 
it is dealing with several prob- 
lems referred to it by rate- 
payers, by firms. or by the 
borough council itself. 

The bus story shows the way 
it goes to work. 

New industries are being de- 
veloped in south Fulham. More 
firms mean more workpeople. 
Before long. overcrowded buses 
were finding it difficult to cope 
with the crowds. Workers were 
arriving late through no fault of 
their own. 


*«Uneconomic”’ 


One firm approached the Lon- 
don Transport Executive, and 
asked for a new bus route, but 
LTE felt that to introduce a new 
peak-hour service for one firm's 
workers would be uneconomic. 

The firm then asked the 
borough council to step in, and 
a meeting of thé works and 
highways committee decided 
that this was something for the 
industrial council. 

All firms in the area were 


technical assistant. Now I have a 
technical staff of ten, and four men 
on the practical side.’ 

Heat and its vagaries are Mr. 
Anderson’s problem exactly 
the right amount of heat applied 
in exactly the right place. And it 
is remarkable how many people 
are concerned with the same 
questions, and anxious to find 
the answers in Bradford. 

“We had a letter from Holland 


asked to meet members of the 
council's committee. Other 
firms known to be planning a 
move to Fulham in the near 
future were also invited. 

It was decided to ask the LTE 
for more buses on three routes 
during peak hours, and for a 
one-and-a-half mile extension 
of a fourth route, which would 
save workers two changes and 
so knock 45 minutes off their 
journey. 


“Facts, please” 


But the industrial council also 
decided that these proposals 
must be backed up by facts. 

Each firm, therefore, has been 
asked to tell the borough 
engineer how many of its 
workers travel by bus, or would 
do so if better services were 
available; the times they come 
and go; and the directions they 
come from, 

The next move will be with 
London Transport; but it seems 
likely that collective 
approach will have far more 
effect than the original one by 
a single firm. 

If so, this London borough 
will have demonstrated again 
how local government exists to 
help the public—and will have 
further justified its own motto: 
pro civibus et civitate—for the 
citizens and the city. 


one Friday afternoon,” he re- 
marked. “Some Dutch industrial 
gas engineers wanted to visit us 
the following Tuesday. to have a 
look at a particular job 

Mr. Anderson has a triple- 
sided job on his hands. First, 
and perhaps most important, the 
centre exists to give technical 
assistance to local industrial 
engineers. 

“If they come across research 
problem which is too big for them, 
they will call us in,” he explained. 

“If necessary, we design and test, 
and sometimes build, specialised 
equipment. 

“Secondly, we may be asked to 
test new gas appliances, and, if 
necessary, suggest modifications to 
them. 

“Thirdly, we develop new gas- 
fired factory plant, often at the 
request of a customer.” 


Revolutionised 


This last is the work which 
brings the most obvious results. 
Outstanding has been the re- 
cently-developed “flash-melter.” 
which can cut melting-time in 
the foundry by nearly half, and 


also lessen the amount of metal 
lost in the process. 


Work done at the centre has 
revolutionised the technique of 
relieving stresses in welded giant 
storage cylinders. It used to be 
necessary to build a huge fur- 
nace to take a cylinder, a fur- 
nace which might be used only 
once a month. 


But Mr. Anderson's team has 
developed a special jet burner 
which heats all welded joints in 
turn. And it can be applied 
easily to the cylinder. 


More gas used 


Oddly, the immediate effect of 
the centre's success in Most cases 
is to cut the customer's bills. 
But. as Mr. Anderson explained, 
goodwill is created. 


“In the end, the customer will 
probably use more Bas than ever 
before.’ he said "We have 
customers using millions of cubic 
feet of gas a year who might have 
been considering a change-over to 
other fuels. If we can save them 
tuel, which is the same as giving 
them a cheaper fuel, then they 


NALGO member, R. 
descri 


Corps 
(extreme right) bes in- 
dustrial heating techniques 
bei pioneered at Bradford. 


are going to stay happy with us.” 

And, he might have added, 
the more gas sold, the more 
prosperous the industry will be- 
come. For NALGO’s gas mem- 
bers, in Bradford and all over 
the country, this takes priority. 


GAS STARS IN 
* THIS FILM * 


A fine new colour film, 
Precision For The Mighty. 
illustrates some 
of the industrial processes 
in which gas is playing an 
exciting part. 

The film, which has just 
been released by the Gas 
Council, is designed prim- 
arily for technical and 
specialised audiences. It 
lays particular emphasis on 
heavy engineering. 
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Readers’ forum 


Will reform mean redundancy? ... Dangers of militancy... 
Welfare in hospital ... Foreign holidays ‘too expensive’ 


‘Thousands anxious 
about their jobs’ 


gt thousand members have cause to fear that they 
may lose their jobs. fet alone their status, if the Local 
Government Commission succeeds with its proposals that the 


boroughs and urban districts ~~~ 


in the Black Country shall be 
abolished. and thew areas 
added to the county boroughs 
of Wolverhampton, West 
Bromwich, Walsall, Dudley 
and Smethwick. 

Our district committee and 
the West Midlands provincial 
council have both promued to 
keep a watchful eye on the pro- 
posals, and to do everything 
they can to see that officers 
affected are found new whs 

But. when it comes down to 
brass tacks. they say that 
nothing can be done vatil the 
Minister has decided whether or 
Got to accept the proposals. 

NALGO’s officers, both full- 
time and voluntary, at all levels, 
say there is little to worry about, 
even though there has never be- 
fore been a _ disbanding of 
authorities on this scale. We are 
told that Orders putting the pro- 
posals into effect can include 
provisions for the protection of 
staffs, but that nothing can be 
done until the Orders have been 


made At lower level. the view 
is that. until that happens. there 
is nothing to negotiate about. 

All the same. many members 
think that NALGO could work 
out a policy. including auto- 
matic transfer of staffs. with no 
detriment What is more. tt 
could press vigorously now. 
through the Whitley machinery. 
for acceptance of this policy. 
and it could act nationally now 
to get the Minister to include in 
his Orders adequate provisions 
for protecting staff. 

Compensation. on which 
NALGO is fighting already. is 
treatment after the damage. has 
been done What is needed is 
prevention. 

What happens in the West 
Midlands may welt set the pat- 
tern for other areas tomorrow. 
PETER ROSENFELD 


Chairman, Staflord shire 
branch boundary revision 
sub-comm ee. 


Although NALGO does not 
underestimate the difficulties which 
could arise if the West Midiands 
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proposals are adopted, M+ Rosen- 
feid is unnecessarily pessimistic. 

ft is highly unlikely that “several 
thousand” members would lose 
their jobs. Nor would the tocai 
government service in the Mid- 
lands be disbanded Wt would be 
reorganised. 

There was an even more radical 
upheavai in the late “40s and after- 
wards when the gas. electricity, 
and health services were national- 
ised. Yet. then, there were ons 
some six hundred peuple ‘both 
officers and workmen) throughout 
the whole country who had to be 
paid gas compensation —and sot all 
of them lost their jobs. The figures 
in the other services were probab.» 
a little higher 

The West Midlands proposals do 
nor envisage large-scale dismissa's 
For example, there if a bruad hunt 
thai the cost of the Stafforishire 
sia’ should be spread over the 
smaller population of the reduced 
county 

Nevertheless, there are wre to be 
some casualties—though NALGO 
first endeavour is to avoid any 
dismissals 

The wecess of thi, must 
depend on circumstances. and u 
is difficult to press lor acceptance 
a policy of automatic transfer 
with no detriment when the actua: 
circumstances are not vel known. 

Ai the same time. NALGO is 
wisely pressing for an adequate 
compensation 

NALGO is fully aware of the 
natural anxiety of the members 
concerned. Already endeavours 
have been made through the Whit- 
lev machinery; but. although em- 
ployers are not unsympathetic, 
they will not commit themselves 
entil the facts are known. 


* * 


ACID TEST 
“Beware the militant few!’ 


One has to admire the self- 
confidence which enables John 
Fraser to claim that he can 
understand the points made in 
an argument better than D. R. 
Potts--merely because he takes 
the opposite view 

All righ-thinking members 
of NALGO will applaud Mr. 
Potts’ excellent letter. which 
you printed in October, It was 
a thoughtful and logical! treatise 
on a situation which, if Mr. 
Fraser has his way, could well 
lead us to shop-stewards. “go- 
slows,” strikes, and all the 
worst aspects of trade unionism 

The President's observation 
and re-assurance that there 
would be no strike without a 
ballot—printed on your front 
page in November—was wel- 
come to many of us. since the 
recent example of the school- 
teachers’ loss of status by their 
ridiculous strike proposals is 
clear for all to see. 

It would obviously be a 
tragedy if local government 
officers were to suffer a similar 
fate by the actions of the 
militant few. 


BA. R WILLCOX 
89 Warntord Read, 
Boscombe East, Bournemouth 


* * * 


PRIVATE SESSIONS 


“Tom, Dick, and Harry” 


I have opposed the “Private 
sessions are for delegates only” 
attitude at Conference, and 
am opposed to it now. Most of 
all owever, resent Mr. 
Foote’s statement last month 
that “A private session is to be 
private. and not open to every 
Tom, Dick, and Harry.” 

1 have long suspected that 
some delegates to Conference 
like to think of themselves as 
“top drawer”. members, and 
also that, year after year, 
branches send the same dele- 
gates. 

This may be working quite 
well in the case of the big 
branches, with five or six dele- 
gates or even more, and perhaps 
one member on the platform. 

But NALGO also has small 
branches of a hundred members 
or so, like my own. These are 
allowed only one delegate. 

But they, too, are vital to 
NALGO, and, because of their 
size and comparative insic- 

ificance, theirs is a much 


harder struggle for trade union 
recognition than the established 
big branches can know. 
Branches like mine have to 
overcome a_ thousand-and-one 
obstacles in trying to educate 
their membership. Week-end 
schools, one-day conferences, 
district committees. and, event- 
ually, Conference will build the 
new officers NALGO badly 
needs. They are the people we 
want as observers at Conference. 
it is ludicrous to assume that 
someone who takes no active 
part-in running the branch will 
ever be in this position. there- 
fore. Mr. Foote’s figures. even if 
exaggerated. have no bearing 
whatever on the matter His re- 
marks are an insult to the 
thousands of voluntary officers 
up and down the country. who 
do a thankless job month after 
month. who are getting no news- 
paper headlines and no mention 
~-the Toms. Dicks. and Harrys, 
to whom he owes an apology. 
MRS H WARMAN 


Coventry and health 
services branch 


* * 


“THANK YOU,B. aad 0.!” 
An example—and a warning 


Not long ago, a member of 
my family died tragically after 
a road accident. He was in his 
thirties, a branch secretary. and 
a member of the Benevolent and 
Orphan Fund. 

Little had he dreamed that the 
Fund he so stoutly supported 
would ever be needed in his 
own tamily. 

The Fund at once offered help 
—financial and practical. It gave 
a weekly allowance to help 
support his young daughter, and 
this was continued until his 
widow had recovered from the 
shock. and found a job for her- 
self, And it gave lump sums for 
special needs — clothing and, 
later, a holiday. 

A NALGO member and a 
contributor to the B. and O. 
Fund, | am writing this letter as 
a warning. It is also a “thank 
you” to the Fund organisers for 
their speedy and gratifying heip. 

I do wish that more members 
would stir themselves, and spare 
those extra few coppers each 
month for the Fund. 

“GRATEFUL” 


* * 


WHAT'S IN A NAME? 
“Pay is what matters” 


1 see. im the September 
Public Service (page 6), that the 
Nationa! Joint Council 1s going 
to try to stimulate recruitment 
to local government adminis- 
tration by a more prolific use 
of such nomenclature as “senior 
administrative officer.” 

This seems to me on a par 
with calling a scavenger a 
“refuse collector.” of rat- 
catcher a “rodent operative.” 

Let's face things more realis- 
tically. In this era of “never had 
it so good,” the main stimulus 
for taking on unattractive tasks 
is money in the pay packet 

May NALGO remember this 
and make some national pro- 
gress in that direction. Let us 
not subscribe to the chicanery 
of high-sounding titles instead 
of good solid money. 

“ROCKY RICKETTSIA” 
Crewe. 

The recent National Joint Coun 
cil circular on this set out prac- 
tical steps designed to give new 
impetus to the recoenition of ad- 
ministrative qualifications and to 
encourage local authorities to eive 
positive attention to the impor- 
tance of the administrator in local 
government. NALGO is certain 
that this circular will be welcomed 
by the membership and by pro- 
gressive local authorities 


* 


HOSPITAL STAFFS 
“What about welfare?” 


It is well known that, in these 
enlightened days, even the 


smallest industrial concern pro- 
vides some welfare facilities for 
all grades of staff But what 
happens ia the hospita! service? 

From what | can find out. we 
are just ignored If resident 
nursing staffs are unwell they 
have a sick-bay tc which they 
can retire and be looked after 
by a sister. But. should any non- 
resident stafl be taken ill. they 
just have to grin and beur it. or 

home sick. sometimes wast- 
ing valuable time. 

There is nowhere to have a 
couple of tablets and lie or sit, 
in comfort for an hour Or so 
until you feel able to return to 
duty And to be seen in the 
casualty department—unless the 
case is serious—-is frowned upon, 
If you have the temerity to ask 
to see the casualty doctor. you 
have to wait until the general 
public have been seen. 

Has any hospital become 
“welfare-minded™ for its non- 
resident staff. and are such things 
as retiring and rest rooms pro- 
vided anywhere in this welfare 
service of ours? 

STELLA LEWIS 
53 Ribblesdale Road, 
Birmungham, 30 

NALGO., along with other in- 
teresied bodies, ts sill trying to 
get the government to implement 
the Gowers report covering the 
health. welfare. and safety of 
office and other workers. 


* * 


HOLIDAYS ABROAD 
“Why through NALGO” 


The impression gained from 
the article in the October 
edition of Public Service is that 
exceptional value ts offered by 
the NALGO/ Whitehall Travel 
holiday tours. Having exper- 
ienced two of them. | readil 
agree that the standard is good, 
and | shall probably book again. 

There is no point, however, in 
NALGO promoting tours just 
for the sake of it. 

Previously. when tours by 
charter plane were a novelty, the 
Association undoubtedly offered 
exceptional value for money. 

But, now that a number of 
travel agents arrange holidays 
on this basis, one wonders 
whether members do any better 
to book through NALGO, par- 
ticularly as we have had hints 
of increased charges in 1962. 

NALGO holiday brochures 
for past years reveal a steady 
rise in charges. No doubt, this 
is principally due to genuine in- 
creases in hotel travel 
charges. But it seems also that, 
in an attempt to play safe. there 
has been a tendency to book 
more expensive hotels. 

Hence. the poorer officer can- 
not be very attracted to the 
majority-of tours offered by 
NALGO. Most commercial 
agencies offer some cheaper 
holidays. 

When | find. from personal 
experience. that one can have an 
excellent fortnight’s holiday in 
a good pensione on the Adriatic 
coast for under £30. and a coach 
tour right round Italy for 38 
guineas, | wonder whether 
NALGO cannot do better for its 
less affluent members than to 
charge £45 for a fortnight on the 
same coast. and £60 for a coach 
tour of a limited part of Italy 

True, these cheape! prices are 
for holidays by rail; but it ts not 
all gain to travel by air Surely. 
some members would rather go 
by train, especially if they could 
save a fair sum of money. 

Last season. a rival organis- 
ation advertised “all-air” tours 
of the Naples area at prices 
ranging from £46 to £58 for 15 
days—the highest price (for a 
superior hotel in Sorrento) be- 
ing lower than the tour charge 
for second-best. rooms in the 
NALGO hotel at out-of-the-way 
Sant’ Agata. 

| suggest that the whole 
question of holidays for mem- 
bers should be closely examined. 
Could not NALGO inaugurate 
a service for the careful ex- 
amination of holidays offered by 


the many travel agencies, and 
draw members’ attention to the 
best bargains? Perhaps. then, the 
Association could negotiate 
some small discounts from 
agents who were recommended. 

E. A. HEATH 


47. Woodmancote, 
Dursley. Glos. 


When NALGO first introduced 
holiday arrangements nine years 
ago, it used cheaper hvtels and 
charged lower prices Members 
quickly made it clear that they 
wanted better hotels, so. in re- 
sponse. NALGO began to use good 
quality establishments, which in- 
variably gavecomplete satisfaction. 

Would members go on being 
satisfied if it now reduced its 
standards? 

it is to members’ advantage that 
it should continue its arrange- 
ments with Whitehall Travel. 
whose whole business has been 
built up by organising holidays to 
suit civil servants and members of 
NALGO. and who know exactly 
what is wanted. 

The increase in prices is due to 
genuine increases in hotel rates 
and other charges. and also to 
members’ desire to tavel in 
modern aircraft, which. being 
larger, are necessarily more expen- 
sive to operate. In 1962 almot 
the whole programme will be 
operated: in Viscounts, whereas 
many other travel agencies still use 
Vikings or Dakotas. 

The ‘all-air” tour of Naples. re- 
ferred to by Mr. Heath. was 
booked up quickly, and proved 
extremely popular—many people 
savine they preferred Sant’ Agata 
to Sorrento because it was cooler. 

As for “non-air” travel, it is 
worth noting that the coach and sea 
crossing holidavs. which NALGO 
operated with Blue Riband Tours. 
and which were offered to mem- 
bers at cost. so far as hotels were 
concerned, dwindled in favour so 
much that they had to be with- 
drawn altogether this vear 

NALGO cannot enter all fields 
of continental travel, and those 
members who wish to travel by 
rail should make their arrange- 
ments through the normal travel 
agencies, many of which operate 
special trains. and can therefore 
offer special rates. 

There would be no purpose in 
trying to obtain discounts through 
such agents. because it is contrary 
to the principles of member-agents 
of the Association of British 
Travel Avents to make anv reduc- 
tions in their published rates 


Why nota 
Chrisimas 
gift for 
NALGO’s 
Benevolent 
and Orphan 
Fund? 


Pay a bigger subscription 
to the fund m 1962 


R. G. FURNISHERS 


Aeaders o Public Service are .avited to 
visit Our attractrve showrooms to choose 
ersure «fom wide range of goods 
ncluding: 

Furniture (all makes) Photographic 
Equipment Bedding Washing 
Machines Curtaining © Re'r gerators 
‘Carpets Electrica Radio etc 


Usua manufacturers” 
bree aelivery 
to miles Easy 
hire pufthase ‘erms 
available’ Uiua makers’ 
euarantee, 


SHOWROOMS 
4? Lamb's Conduit Street, Ho born 
(HOL 4030 and 00.6) 
tOpen 9-6 Mon fri Al day Sat} 

9 Edgwarebury Lane, Edgware, Midd'esex 
sTO 9954, Open 9-5.30 Mon w Sat 
(Early dosing Thurs.) 
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i 
{ 
| 
‘ 
coking, Wen 4 
@ertul gifts at 
prices to suit * 
oe 
5 
price 39 gns. 
of 2 monthly 
payments o 
arse 
ig ft 
DEPARTMEN, 
1 
“ 
| 
London Showroom: New Bridge St. 
House. 30/4 New Gridge 
Crane, 
Mail Order Gept. Frankland 
House, Seuth Godstone. Surrey 
| 
“4 
my TWAS 
lo 
~ 
: 
ON EARTH 
a 
| 
| 
ws | 


Public Service, December 1961 


Demand for merger 
stronger than ever 


by JOHN ROBSON, district organisation officer 


ONCERN at the delay in negotiating a 


“merger” of the 


Scottish Joint Industrial Council with its English counter- 
part, the National Joint Council - ae and Wales), was 


expressed at the November 
meeting of the Scottish dist- 
rict local government com- 
mittee. 

The failure of the S.J.LC. 
to discuss the proposed “merger” 
at its annual meeting in Oban 
was criticised. 

While accepting the employ- 
ers’ side view that so important 
a question could be discussed 
only by the constituent local 
authority associations, the local 
government. .committee has 
agreed to tell the staff side that 
an approach to these associa- 
tions is now becoming urgent. 

Although it is nearly two years 
since the district committee de- 
cided in faVour of a merger, 
there has Been no slackening 
of interest within the district. 
Rather, as a result of what has 
happened recent months, 
there is a stronger conviction 
that a merger is not only desir- 
able, but essential, if we are to 
avoid the continuation of two 
distinct schemes of salaries and 
conditions of service. 


Merged already 


The staff side has already em- 
phasised that, in the electricity 
supply icidustry, the gas industry, 
the national health service, and 
even in local government for 
police and fire services, there 
are single negotiating councils 
covering all three countries, and 
providing uniform conditions. 

As far as the nationalised ser- 
vices are concerned, Acts of Par- 
liament lay down that employers 


should set up negotiating 
machinery for all their em- 
ployees. 


These statutory provisions are, 
of course, in keeping with mod- 
ern conceptions of negotiating 
and advisory machinery. 


Better for both sides 


There is also the pre-eminent 
advantage of uniform conditions 
which apply in all spheres of 
employment covered by the 
comprehensive machinery, con- 
ditions designed to satisfy both 
employers and employees, 

The staff side considers that 
the local government service is 
a single entity, and _ that, 
although there may be separate 
Acts of Parliament for England 
and Wales, and for Scotland, 
there are no fundamental differ- 
ences in functions, and certainly 
no differences in the administra- 
tive and staffing requirements 
of the services provided in the 
three countries. 

The fact that single negoti- 
ating instruments have been 
established in the gas and elec- 
tricity supply industries, and the 
national health service, for 
people who were previously in 
local authority employment, has 
accentuated staff side problems. 

And it has now become quite 
impossible to prove that the con- 
tinued existence of the Joint 
Industrial Council, as a separate 
body, is serving the interests of 
the employces, or, indeed, of the 
employers. 


Page 


CALL SCOTS MEMBERS 


by “GROWLER” 


“EErs get down to bringing the members in,” 


of the speakers at two 
held in Edinburgh recently. 

Speaking 
education, at the Scottish dist- 
rict women’s conference, on 
October 28, Miss S. R. Kibel, 
the Association's assistant edu- 
cation officer, said that NALGO 
was in education for strictly 
bread-and-butter reasons. 

What a member earned de- 
pended on what salary the Asso- 
ciation could win for each grade 
and what grade he could win for 
himself, 

Discounting sex prejudices, 
the keys to progress in a public 
service career were ability, re- 
liability, and qualifications. 

In England and Wales, there 
was a qualification bar at certain 
salary levels, and, if a “merger” 


Smile ieee he said 


on NALGO and | 


Three smiles rewarded R. W. of Gos- 
port treasurer's department, when he snapped pretty colleagues 
(left to right) Brenda Mangnall, Joy Turner, and Ena Miller. 


was the theme 

highly successful conferences 
took place, this might also apo'y 
to Scotland. 

But, even if it did not, em- 
ployers mowadays expected 
their staffs to be qualified, and 
women who sought responsible 


posts had to face this fact. 
NALGO recognised it, and pro- 
vided educational services to 


help members in their careers 

principally the correspondence 

and residential courses. 
“Unfortunately,” said Miss 


Kibel, “many of the correspond- 
ence courses are not suitable for 
Scotland, because of differences 
in administration, law, and prac- 


tive 
But she pledged that, if there 
was a big enough demand for 


WE 


For Your Own Future... 


Your Motor 


NALGO INSURANCES 
MEAN SECURITY 


For Details of Insurances .. . 


On Your House and Contents... 


. and Your Family's Protection 


please complete and post enquiry coupon below 


LIFE ASSURANCE 
-ENDQWMENT ASS. 
HOUSEHOLDERS INS. 


MOTOR INSURANCE 


MORTGAGE PROTECTION 


(mark those required—X) 


AGE NEXT BIRTHDAY 


NALGO INSURANCE DEPARTMENT 
8 Harewood Row, London, N.W.1 


special Scottish courses NALGO 
would provide them. 

Too many members were con- 
tent merely to pay their sub- 
scriptions, taking no interest 
whatsoever in NALGO—as an 
Association, or as a trade union, 

A union's strength and, there- 
fore, its bargaining position, de- 
pended. on its unity, the quality 
of its organisation and negotiat- 
ing skill. and the willingness of 
the public to pay for the service 
its members provided. 

To build up an informed, in- 
terested, and skilful member- 
ship, with a proper pride in the 
job it was doing, was the task 
of trade union education. 


“Be friendly” 


Women should be encouraged 
to take a greater interest in 
their branches. Even a woman 
whose domestic commitments 
precluded her branch 
Office could still play her part by 
helping the branch secretary 
with routine jobs, taking a per- 
sonal interest in new recrwits, 
and being friendly and helpful 
to members of the public with 
whom she had official contact. 

Mrs. C. J. Tudhope, warden 
of MacIntosh Hall, St. Andrews 


University, spoke of the debt 


| owed by the present generation 
| of women to a few pioneers, 


whose efforts opened up new 
fields of activity for women. 


PR v. parish pump 
On November 4, branch pub- 
lic relations officers of the dis- 
trict heard Mr. 


some of the difficulties he has 
met in publicising Scotland. 

He mentioned the tendency to 
stick to the “parish pump.” local 
pride, rivalries, and jealousies. 
which obstructed attempts to 
achieve concerted action 

And he suggested that 
NALGO’s branch P.R.O.s could 


W.A. Nicholson, | 
manager and secretary of the | 
Scottish tourist board, describe 


SAVING FOR 


help to change this, by influenc- 
ing local opinion. He added that 
focal authorities might “adopt” 
the local branch P.R.O.s, and 
employ them full-time on pub- 
lic relations work, 

They were told by NALGO’s 
press officer, George Graves, 
that their voluntary efforts to tell 
the public about the work of the 
Service and its officers were 
essential until such time as local 
authorities took over the job, 


“Help branch officers” 


Mr. Graves suggested that the 
district P.R.O. should maintain 
close contact with branch offices, 
so helping them to overcome 
the sense of isolation they felt 
when left to work on their own. 

District organisation officer, 
John Robson, pointed out that 
invitations were going out to all 
local authorities to organise 
projects similar to a suggested 
civics exhibition in Edinburgh. 

Branches should support the 
authorities by offering co-opera- 
tion, helping to arrange exhibi- 
tions or quizzes, or providing 
speakers to address local organi- 
sations. 


Scotland's money 


Lecal government officers 
and students north of the 
Border will welcome C. §. 


Page’s Local Finance in Scot- 
land (William Hodge), which is 
to be completed in eight sec- 
tions. The whole volume, in 
loese-leaf form, will consist of 
300 pages and cost £3 13s. 6d. 

The sections can be bought 
separately, and the first, on 
rating has already appeared. It 
costs 15s., and is a state- 
ment of the law of valuation 
and rating in Scotland. 

Other sections will cost 12s. 
6d. cach and a binder can be 
had for 15s. 


Good rate of interest: Easy to buy, easy 
to hold: income-tax-free concessions 


National Savings Certificates (10th Issue) 


Each unit costs 15/- 


, becoming £1 in only seven years— 


equal to nearly 4}%, interest free of U.K. income tax and 
surtax, or nearly 67°, taxable at the standard rate of 7/9. 


You may hold 1,200 units. 


Post Office and Trustee Savings Banks 


You may deposit up to £5,000, with no restriction up to 
this maximum on the amount invested in any one year. 
Both husband and wife can each enjoy £15 interest free of 
U.K. income tax (but not surtax) each year on their 


Savings Bank deposit accounts. 
Defence Bonds 


5%, Defence Bonds are on sale in £5 units, and after 
seven years yield a 3”,, bonus free of U.K. income tax. 
You may now hold £5,000 worth, exclusive of holdings of 
earlier issues. Ideal trustee investment. 


Premium Savings Bonds 


‘Thousands of prizes, from £25 to £5,000, free of U.K. income 
tax and surtax, can be won each month. Bonds cost £1 
each, and the permitted holding is now 800. 


INVEST IN 


NATIONAL SAVINGS 


National Savings Certificates - Post Office Savings Bank & 
Trustee Savings Banks - Defence Bonds - Premium Savings Bonds 
Issued by the National Savings Committee, London SW7 
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Royal Rerles. 


N 1889. when the Berkshire 

county council first met. its 
annual budget was £65.856. and 
its rate in the Today. the 
budect 1s €14.916.681. and the 
rate Id 

In the same 72 years. the stafl 
has increased from 12 to 550 


These facts are given 
The Raval County of Ber shire 
(Burrow. 2s 6d). Besd’s an 


illustrated survey of suc Berk 
shire highhehts as Windsor. 
Reading. Newbury. and Prack- 
nell new town, this tmoressive 
handbook provides a 15-nag 
section exolainng the = local 
author ty services in the county. 

A NALGO member served on 
the public relations sub-com- 
Mittee wich supervised the pro- 
duction of the whole pub 
lication 


(ross currents 


NALGO member Mrs Mar 
garet Goodson made a “VIP™ 
Italian tour this summer. as the 
first woman to travel abroad on 
the electricity supply industry's 
forcien exchange scheme She 
was a'so the first person work- 
ing in a service centre to eo 

idea of the scheme. which was 
introduced in 1949. is to give 
electricity workers a chance to 
study the organisation. methods 
and techniaues of their cor- 
responding branch of the in- 
dustry in another country 

Mrs. C-oodson, a member of 
the Derby electricity branch. 
was chosen afte? an interview in 
London. She had to undergo a 
language test 

She was met at the Italian air- 

1 by the education and train- 
ing officer for Societa Fdison. 
which supplies electricity to 


three million consumers in 
Northern Italy 

She found that, in Milan, the 
supply is shared between the 
municipality and Edison Volta. 
a member of the Edison group. 
She also learned that office 
hours are longer than in Eng- 
land. normally 8.45 am. to 
12.45 pm and 245 pm te 645 
with a five-day week 

Throughout her tour. she was 
well Jooked after by the Haljian 
electrical industry 

The people are ver 
friendly and helpivl she said 
hater 


lowur more! 


Three teams of NALGO 
members take part every year in 
the “chess by post” competition. 
organised by the magazine 
Chess 

The competition 
four games—-two 
of two opporents 

Anyone irterested in joining 
one of the teams should write to 
P Camobell Gibbs, 35. Albany 
Road. Harborne. Birmingham 
17 (new address). Entry fee is 
6s. 6d. 


consists of 
against each 


Showmanship 


Running a “fun of the fair” 
organisation for hospital fetes is 
how members of the St. Helier 
and district health services 
branch spent much of their free 
time this year 

The St. Helier group has 
benefited so far. especially the 
St. clier hospital. where. at 
the annual fete. the branch pro- 
vided the amusements, nearly 
100 helpers. and a profit of £130 
for the tunds 

Other hospitals have used 
the service. tov. and the branch 


reports that it is now well and 
truly “in the business.” 

In co-operation with the 
medical staff. members also hold 
an annual firework show for 
children at St Helier’s. All this. 
the branch firds. makes for 
good internal relations 


Getting ready 


How do you picture 
NALGO’s holiday centres at 
Cay'on Bay and Croyde Bay 
during the winter? As having a 
quiet time” Not in the least 
at both centres. staff are busy 
getting ready tor next year's 
holidaymakers 

Re-deemrating and refurbish- 
ing. adding smpravements such 
as a new nursery and play reom 
at Cayton Bay. with ample ac 
commodation. and a bigger and 
better beach shop and. at 
Croyde Bay. a new tiled floor in 
the dining room —all these are 
now under way. 

And it is not too early to re- 
mind readers that bookings for 
both centres will open on 
January 3 The season at Crovde 
Bay will run from May 12 until 
September 29. and at Cayton 
Bay from May 19 until Septem- 
ber 29 

Last vear. more than 10.000 
people spent their holidays at 
the two centres. 


Going abroad 


But perhaps you'd rather holi- 
day abroad next year? Yes’ 
Well. did vou read your October 
issue of Puhlic Service? If not. 
then this is to remind you that 
bookings for next year’s holi- 
days will be accepted from 
December 6. 

You should apply now for a 


* 


copy of the brochure (which 
gives full details and prices of 
all holidays) to 
Special Activities 

NALGO House, 8 
Row, London, N.W.1 


department. 
Harewood 
Enclose 


NALGO | 


an addressed gummsned label (nor | 


an envelope or wrapper) bearing 
a 4d. stamp. A final reminder 
the department is unable to ac 
cept any bookings by te'ephone 
or telegram 


til wind... 


The Benevolent and Orphan 
Fund has had a welcome eift of 
£100. the resu’t of the winding 
up of the social club formerly 


run jointly by the Boston 
borough. Boston and district 
health services. Boston rural 


district council. and the Holland 
county officers branches 


One more name must be 
added to the list of members 


who lost their lives in the tragic | 


air crash reported last month 


It is that of Mrs. Constance 
Matthews, supervisor of clerks 
and typists in the almoners’ 
office at St. Helier hospital. 
where she had worked since 
1947. Mrs. Matthews joined the 
St. Helier and district health ser- 
vices branch in 1949. 


We also record with regret 
the recent death of: 


~Stantey William Sykes, borough | 


treasurer of Margate since 1944 
Mr. Sykes. who was 57, began his 
local government career in 1920, 
and served at Hammersmith. 


Folkestone, Wallasey. and Roch- | 


dale, and in the West Riding 
Al one time, he edited a branch 


magazine. 


| 
| 
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3d) years’ work on 


NALGO's money 


NE of the longest-serving members of NALGO’s staff 
retires this month. He is William Lake, assistant financial 
officer, who has spent 35 years with the Association 
Mr. Lake_was born in Bever- 
ley, and- still retains traces of | cOmtinual expansion in mem- 
Yorkshirea speech. He entered | bership and activities. When he 
local government when he left | joined the staff, there were only 
school, in Beverley’s finance de- | 37.000 members. whose sub- 
partment Scriptions from 10s. to 
In 1920. he moved to Wiles- 30. a year 


ranged 


dens finance d:partment. where 
the remained years Country-lover 

He came to NALGO in 1926 He has been an active mem- 
At that time. only 22 people ‘ber of the NALGO Staff 
were empleyed at the Abingdun Association and was its 


Street Headguarters 
Mr. Lake has 
changes, brow 


treasurer for 10 years 

Retirement will enable fim 
to develop his sirong liking tor 
outdoor hfe and his interest in 
the countryside 

Mr. Lake's successor is Leshe 
Keen, formerly deputy treasurer 
of Chertsey UDC. Mr. Keen 
has been a NALGO member for 
nearly 30 years, and has served 
on branch and district. com- 
mittees 


seen many 
about by the 


William ft ake 


Leslie heen 


NALGO PROVIDENT 
SOCIETY 
(Register No. 1580-—London) } 
Notice is hereby given that a | 
Special General Meeting of the 
Society will be held at NALGO | 
House, 8 Harewood Row. Lon- 
don, N W.1. at 230 p.m. on 16th 
December. 1961, to authorise (in 
accordance with Rule 4) a sale of 
property 


Good wishes go to Miss M, L. 
Spooner, chief clerk. Bedwas and 
Machen urban district council, 
who has retired after 44 years’ 
service with that authority. 


W. C. ANDERSON, 
Secretary 


NALGO House. 
8 Harewood Row, 
London, N Wo 


NAME 


Once again! 


CORPORATION OF SECRETARIES 
Four Prizes 1961 


VALUE FOR MONEY! 


9 


resuits prove the quality of NALGO (ution 


DIPLOMA IN WURICIPAL ADMINISTRATION 
Intermediate and Fina! Prizes 1°61 


DIPLOMA IN GOVERNMENT ADMINISTRATION 


Fina! Prize 1961 


RATING AND VALUATION ASSOCIATION 


Six Pr.zes 1961 


INSTITUTE OF WEIGHTS AND MEASURES ADMINISTRATION 


Tes‘amur Prize 1961 


To the Education Officer NALGO, Harewood Row London. N 
Please send a copy of the NCI prospectus to 


ADORESS............ 


INSTITUTE OF HOUSING 
Three Prizes 1961 


It’s 
just 
right! 


Young women like me 
have to be careful; 
that’s why I insist on 


| 

| putting my spare money ina savings account with the 
| 


LEEK AND MOORLANDS 
| BUILDING SOCIETY 
incorporating the NALGO Building Society 


MEMBER OF THE BUILDING SOCIETIES ASSOCIATION 


Shares and deposits in this Society 
are trustee investments 


thoula be addressed to: G. H 


LEES, D.FC., F.V..1.. Assictamt 


Generaé Minager, NALGO House, 8 Haremood Row, 
Landon, NW 
Telephime: P AD dington 3291 
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PROGRESS SINCE CONFERENCE 


HAT is the National Executive Council doing about 
the instructions given it by this year’s Conference? 
So far, its standing committees have held only two meetings 


since then. But here is an 
interim progress report. 


SERVICE CONDITIONS 
POLICY 


Salaries policy: A_ resolution 
calling for a policy to secure 
salary standards which recognise 
the importance of the officer's 
job, are comparable with what 
good employers pay, reflect the 
status of the officer in the com- 
munity, and provide attractive 
entry points and career pro- 
spects. An amendment and 
another motion calling for a 
basic career grade were referred 
to the N.E.C.: Moves in local 
government. electricity, and gas 
were reported last month (and 
details are given in this issue). 
Action by the new towns staff 
side is reported on page one. 
In health, a number of claims 
are outstanding. In tramsport, a 
formal claim has been submitted 
for British Waterways staff, and 
the matter has been referred to 
the staff side of the Tillings 
group joint committee. 


Bar in the general division: 
An amented resolution calling 
for the abolition of the bar in 
the general division (and equiva- 
lent scales in all services), but 
for retention of the clauses pro- 
viding for a qualified educa- 
tional standard of entry: in 
lecal government, this is being 
considered in the new salary 
proposals; the electricity and 
gas committees are considering 
it; and in health. it has been 
referred to NALGO members 
on all Whitley councils; the 
transport and water committees 
have noted it. 


Welfare services—training and 
conditions: A resolution calling 
for early implementation of the 
Younghushand recommenda- 
tions, with particular reference 
to: (a) setting up a staff training 
centre, (b) improving conditions 
and salaries of social and mental 
welfare officers, (c) better release 
facilities for staff for training 
and study courses: the local 
government committee has 
asked for a report from its 
special sub-committee. 


Miscellaneous classest reso- 
lution calling for a féport to 
next year's. Conference about 
the practicability of absorbing 
these officers within the general 
scheme: This is being con- 
sidered by the lecal government 
special sub-committee in its 
review of service conditions. 


y scales: A 
motion and amendment referred 
to the N.E.C. calling for efforts 
to secure for qualified short- 
hand-typists and machine opera- 
ters the same maximum as the 
general division or equivalent 
scale: In tecal government, 
this is being dea!t with in the 
Bew salaries proposals; in elee- 
icity and gas, it is being 
considered; in health, the pay 
of shorthand-typists compares 
reasonably with that in other 
services: and in transport, the 
matter has been referred to the 
staff sides. 


Application of salary awards to 
non-members: A resolution 
urging employing authorities 


HE FINDS EYES 
FOR THE BLIND 


Persuading people to bequeath 
their eyes to help the blind 
that has been the spare time 
task of Percy Ovington, a Whit- 
ley Bay member. 

His campaign began five years 
ago, with the production of a 
play The Gift, dealing with eve 
banks. Other drama groups fol- 
lowed suit, and Mr. Ovington 
travelled many miles to appeal 
to audiences after performances. 
He set himself a target of 1,000 
donors, which he has now 
reached. 


to apply negotiated salary 
awards only to members of a 
recognised trade union: In 
local government, the staff side 
has agreed to take action on a 
future date. In electricity, con- 
sideration has been deferred in 
order to seek the views of other 
unions. The gas committee is to 
ask the staff side to submit a 
proposal immediately after the 
next salary settlement. In health, 
the matter has been referred to 
NALGO members on all 
Whitley Councils for action as 
appropriate. In transport, it has 
still to be considered by staff 
sides: and in water, it has been 
noted. 


Five-day week: resolution 
instructing the N.E.C. to press for 
the implementation of a five-day 
week on a national basis; In 
local government, this has been 
accepted for future action by the 
staff side. In electricity, it is 
thought that no special action is 
called for, because of the sub- 
stantial progress being made 
through jocal staff committees 
and the provisions for referring 
any difficulties to district joint 
councils and, if necessary, to 
the N.C. In gas. the principle 
has been accepted by the N_J.C. 
for implementation by area joint 
councils, and it is considered 
that no useful purpose would be 
served by acting on the resolu- 
tion. In health and transport, it 
has been referred for appro- 
priate action to NALGO mem- 
bers of all Whitley Councils: 
and in water, it has been noted. 
In mew towns, there is no need 
for any action. as all new towns 
operate a five-day week. with 
one exception. where the matter 
is to be considered locally. 


35-hour week: A motion auto- 
matically referred (because it 
was mot reached) asking for 
more publicity in support of the 
1960 Conference decision to 
press for a 35-hour week, An 
amendment asked for “action” 
rather than “publicity’: In 
local government, no action has 
been taken. The electricity com- 
mittee has accepted the prin- 
ciple, but considers it more 
urgent to obtain better salaries 
first. In gas, consideration has 
been deferred pending a report 
from the staff side’s conditions 
of service committee. In health, 
the view is that it is not possible 
to get the health service to take 
the lead now, but action will be 
taken at the opportune time. No 
action has been taken in trams- 
port; and in water the matter 
has been noted. 


Work on Sundays and Bank 
Holidays: An automatically re- 
ferred motion asking the N.E.C. 
to declare a dispute with the 
local government employers in 
view of the lack of progress 
about payment of adequate 
compensation for work on Sun- 
days and Bank Holidays: The 
local government commitice 
will go on trying to achieve 
the principle, but is taking no 
action on the precise terms of 
the motion. 


Overtime: An automatically re- 
ferred motion instructing the 
N.E.C. to increase its efforts to 
extend the payment of overtime 
to all grades in the local govern- 
ment Charter, and to compar- 
able levels in other services: \n 
local government, this is being 
considered in the review of 
service conditions. In electricity, 
some improvements were made 
to overtime provisions in May 
of this year, and further action 
in the immediate future is im- 
practicable. In gas and health, 
this is already accepted policy. 
In transport and water, it has 
bern noted. 


Clothing allowance: An auto- 


matically referred motion asking | 


for steps to secure the amend- 
ment of the Finance Acts so as 
to provide for office workers a 


clothing allowance for income | 


tax purposes: \n all services, it 


has been decided to take no 


action. 


Right of appeal: An auto- 
matically referred motion 
seeking an amendment to tie 
local government Charter pro* 
vision on review of establish- 
ment by an emplovine authority, 
so that, even where the grading 
of a post is not varied, an 
Officer should have a right of 
appeal: The lecal government 
special sub-committee is to con- 
sider this in its review of 
service conditions, 


Use of homes as offices: An 
automatically referred motion 
seeking an allowance for officers 
who are required to use their 
homes as offices: In local gev- 
ernment, the staff side has ac- 
cepted this for action at the 
appropriate time. In electricity, 
gas. health. and transport, it is 
not applicable; and in water, 
consideration has been deferred 
until a more appropriate time. 


Local joint consultation: An 
automatically referred motion 
instructing the N.E.C. to press 
employing authorities to provide 
facilities for regular consultation 
with their staffs on all questions 
of their conditions of service: \n 
local government, the staff side 
is to take action at an oppor- 
tune time. In electricity, gas, 
and health, there is already pro- 
vision for such facilities. 
In transport, action will be 
taken at a more appropriate 
time. 


TRADE UNION 
POLICY 


Facilities for sports activities: 
A_ resolution approving the 
broad recommendation of the 
Wolfenden report that official 
assistance should be given to 
sports organisations, and urging 
local authorities to give a lead 
in providing facilities for ath- 
letic activities: The terms of this 
resolution have been brought to 
the notice of the local authority 
associations, The County Coun- 
cils Association is anxious to 
give general support to the 
Wolfenden recommendations, 
mentioning particularly the ur- 
gent need for more swimming 
baths. The Urban District Coun- 
cils Association given 
general support to the recom- 
mendations, but has said that 
each council must decide its own 
priorities. The Rural District 
Councils Association has en- 
dorsed many of the recommen- 
dations and commended them to 
its members. No reply has been 
received from the Metropolitan 
Boroughs Standing Joint Com- 
mittee. 


Local government service—pro- 
posed training organisation: An 
amended resolution calling 
a comprehensive training 
ganisation similar to that in the 
eas and electricity services, the 
cost to be borne by 
authorities: Consideration has 
been deferred until the results 
of an investigation by the edu- 
cation committee of the Local 
Government Examinations 
Board are known. 


Appointments in the national 
health service: 4 referred mo- 
tion and amendment calling for 
action to safeguard the interests 


of staf] by ensuring that appoint- 
ments to the more senior posts 
are filled only by people with 
experience in hospital or health 


service administration: The 
health committee has taken 
action on the amendment. 

Health service Whitley ma- 


chinery: A_ resolution regret- 
tinge delay in implementine the 
1960 Conference decision for an 
independent inquiry into health 
service Whitley machinery: A 
statement on this is being pre- 
pared by the officers, and will be 
considered by a sub-committee 
of the health committee. 


Recruiiment of nurses: reso- 
lution welcoming all erades of 
nurses into membership, and 
calling for an immediate recruit- 
ment campaign: In leeal 
government, this has been 
referred to district service con- 
ditions committees for action. 
In health, recruitment leaflets 
are being prepared with a view 
to launching a campaign 


Water undertaking: A resolution 
calling on the N.E.C. to discuss 
with the government methods to 
reduce the time between ae- 
cepting the principle of amal- 
gamatine water undertakings, 
and the operation of the new 
undertaking: The water com- 
mittee has asked district water 
committees for information 
about any long delays. 


Company passenger transport: 
resolution reiteratine the 
Association's policy to represent 
company passenger transport 
members, and to continue its 
eflorts to obtain negotiating 
machinery for this section of 
the membership: the transport 
committee has noted this. and 
is taking all possible steps to 
obtain negotiating machinery 


New towns: A resolution 
urging the need for a continuine 
programme for new towns, re- 
eretting the government's delay 
in taking positive action on the 


New Towns Act, 1959, and 
calling for continuity of em- 
plovment for all new town 


staffs: The new towns NALGO 
members’ committee is con- 
sidering what action can best be 
taken on the first two parts of 
the resolution. It has already 
acted, with some success, on the 
third part. 


Public service functions—em- 
ployment of private concerns: 
A resolution expressing concern 
at the erowing practice of em- 
ploving private firms to carry 
out public service functions, and 
asking for a report to the 1962 
Conference: In local govern- 
ment this has been deferred 
pending the submission of a 
report by the officers. In gas, 
and health, districts are being 
asked for their observations. In 
electricity, there seems to be no 
serious problem. The transvort 
and water committees have 
neted the resolution. 


Study abread: A motion and 
two amendments referred to the 
N.E.C., asking the Association 
to provide annual competitive 
scholarships to enable members 
to study the puhlic services 
abroad, One amendmen; called 
for the emplovers’ assistance: 
Consideration is still being 


given to this matter by the trade 
union education sub-committee. 
Scholarships for the 1962 
summer school in Sweden were 
announced in the October 
Public Service. 


Scholarships: A referred motion 
urging the N.E.C, to establish 
scholarships ta enable catonial 
students ta study local sovern- 
ment in this country: The 
education comm ttee is still con- 
sidering this subject 


Exchange system-—-public service 
officers: A resolution calling on 
the N.EC. to investigate the 
possibilities of an exchange 
system for public servants be- 
tween Great Britain and other 
countries, and to report to the 
1962 Conference: The general 
Purposes ComMMillee is Making a 
recommendation to the “N.E.C. 
(See next item.) 


Extension of international rela- 
tionships: A resolution and two 
referred amendments calline 
upon NALGO strenethen 
existing ties, widen its interna- 
tional contacts, and take steps 
to form an “East-West” com- 
mittee: The general purposes 
committee is recommending to 
the N.E.C. (which meets after 
this issue of Public Service has 
gone to press) that an interna- 
tional relations committee be set 
up to deal with this matter, and 
with the suggested exchange 
system Reports on several 
visits made by NALGO repre- 
sentatives to other countries 
have appearcd in recent issues. 


Damage to public property: A 
referred motion, expressing con- 
cern at the increasing number of 
attacks upon public property, 
and calling upon the government 
to investivate wavs of alleviating 
this social evil, including heavier 
penalties and better civic educa- 
tion: The public relations com- 
mittee is proposing to write to 
the appropriate Minister. and is 
considering wider publicity 


Resale price maintenance: A 
referred motion, expressing the 
view that fixed selling prices are 
not in the best interests of the 


consumer, and that only maxi- 
mum resale prices should be 
fixed: The general purposes 


committee is recommending the 
N.E.C. to take no action on this. 


Superannuation and pensions: 
A number of motions and 
amendments, some of which 
were carried and others referred, 
asking for improvements to the 
Local Government Superannua- 


tion Acts, in particular on 
optional retirement. frazen 
pension rights, and widows 


pensions. A motion calling for 
a non-contributory superannua- 
tion scheme, and another for a 
new Pensions (increase) Act 
which would reflect’ criteria 
other than the cost of living: 
The law parliamentary 
committee. and its superannua- 


tion amendments sub-committee. 
the 
motions. Discussions are taking 
place with a number of MPs 
the proposed Pensions 


have now considered all 


about 
(Increase) Bill. and arrangements 


ate being made for meetings 


with the local authority asso- 


ciation, about superannuation 


amendments. 
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Trade union education: 4 reso- 
lution supporting the scheme of 
trade union education, and 
urging districts and branches to 
play a full part in its develap- 
ment: Steps to implement this, 
including extra staff for the 
education department. have 
already been reported in Public 
Service 


DOMESTIC AND 
CONSTITUTIONAL 
Holiday centres bookings: A 


motion automatically retlerred 
wo the NEC. calling for 
W ednesday-to-W ednesday book- 
ines at Crovde Bav holiday 
centre in 1962, to enable mem- 
hers to take advantage of less 


coneested roads and cheaper 
travel facilities: The special 
activities committee considers 


that such a change would result 
in a loss of revenue, and would 
increase the present staffing 
difficulties The committee 
recommends that no action be 
taken on the proposal 


Conference motions to  pre- 
Conference meetings: A referred 
motion seeking a change of 
rules to provide for any Con- 
ference motion seekine 
reverse or amend a decision of 
a national service conditions 
committee to be referred to the 
appropriate pre - Conference 
croup meeting, and for the 
decision of that meeting to be 
reported to Conference betore 
the issue is decided: The N.E.C, 
would have opposed this motion 
at Conference, and is taking no 
action on it. 


Period of office for National 
Executive Council members: A 
motion and two amendments 
referred to the catling 
for the period of office to be 
extended to two or three véars: 
The N.E.C. recommending 
that Conference should not alter 
the present period of office 


Method of electing the N.E.C.: 
An automatically referred mo- 
tion instructing the NEC, to 
appoint a special commititee to 
examine and report upon the 
procedure for election of the 
Council, and upon alternative 
methods of election: The N BC, 
has decided to take no action 
on the matter, 


Benevolent and Orphan Fund— 
memorial to Jabez Darricotte: 
referred motion recom 
mending the creation of a 
manent memorial to Jabez 
Darricotte, the founder of the 
Benevolent and Orphan fund, 
and calline on the NEC fo 
report to the next Conference 
on the form the memarial shall 
take: The B. and O, Fund com- 
mittee has deferred consederae 
tion of this proposal. 


MATTERS RELATING 
TO SUBSCRIPTIONS 


Benevolent and Orphan Fund 
subscriptions: A resolution in- 
structing the N.EC. to start @ 
scheme to enable subscribers to 
the fund to pay subscriptions 
under covenant: Vt is hoped to 
introduce this scheme carly in 
1962. 


the junior 


by 


MISTLETOE, JUDY! 1S THAT 


FOR ADONIS FROM THE 
SURVEYOR'S ? 


a 


WELL,VLL HAVE TO SCRAM] HE DIDN’T EVEN SEE IT!) 


| 
J, 
bos 2 
if 
= 
a 
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Thoughts make 
mar your day 


STANLEY A. HOLLAND on diary “quotes” 


"OU'VE just fixed up your holiday for next year, and you 
turn up your 1962 NALGO diary to enter the dates. And 
there, you see a quotation. This one from Orshello, perhaps: 


“What. keep a week away? Seven 
days and nights? 

Fight scove eight hours?” 

This gem. submitted by Miss 
M. J. Patrick (Eastbourne) 
would be almost enough to 
ma®™ you forego your leave 
Or would it? 

Perhaps prospects like that 
put members off, for there was 
no rush to respend to our invi- 
tation for appropriate quota- 
tions for particular dates Or 

rhaps most people prefer the 
RALGO diary as it ts, un- 
garnished 


For Mr. Average 

Nevertheless competitors 
managed to find more than a 
hundred quotations. of varying 
degrees of aptness. Miss Ruth 
Bennett (Leyland), for example, 
had a particularly happy choice 
for the first day of Conference: 

“Blessed is the man_ who, 
having nothing to say, absiains 
from giving in words evidence of 


the faci.” (George Eliot). 
The problem was to find 
quotations which not only 


fitted the days in question, but 


of porn ministers. and some 
Lady called Chatterley 

The entry submitted by the 
“Bristol Terriers” (convened by 
John K. Frampton) caused the 
most amusement. Can you beat 
either of these for a pay-day? 


“Good God! Why must they 
mock poor fellows thus?” 
(Shakespeare) 


“Never in the field of human 
conflict has so much been owed 
by so many to so few.” 

(Winston Churchill). 


As with many entries, how- 
ever, the Terriers’ did not pro- 
vide an outstanding set of 
three. 

Finally, it was decided to 
divide the prize money into 
three equal parts, and to send 
a guinea to each of the 
following: 


Any pay day: “Poverty is no 
disgrace to a man, but it is con- 
foundedly inconvenient.” 

{Svdney Smith) 


Any Monday: 
“It serves nu purpose .. , 
Week-end is very well on 
Saturday: 


On Monday its a_ different 

affair.” 
(Harold Munro) 
said Mr 


Any pay-day: “ ‘Ah!’ 
Squeers, ‘Here's richness‘ 
(Charles Dickens} 

First day of Conference: “The 
first thine to do is to form the 
Commitices.” (T. S. Eliot) 
MISS M. KING (Middlesex) 


Any pay-day: 
“This is that happy morn, 
That day, long wishéd day.” 
(Willlam Drummond) 
Any Saturday : 
“Still is the toiling hand.” 
(Thomas Gray) 
First day of holiday: 
“This is the month and this the 
happy morn.” 
(ohn Milton) 
J. SAMUEL (East Riding) 


Worth quoting 


Other entries well worth 
honourable mention included 


Any Monday 
“Mankind was born free, but 


This month's competition 


THE A.B.C. 
OF NALGO 


Set by 
Terence Bond 


Here arc some couplets 
lrom a rhyming alphabet of 
NALGO: 

M is for Member on whom 

all depends, 

And whom NALGO machinery 

aids and defends 


N's the Negotiator, who 
has striven 
To keep us abreast of the 
high cost of livin’ 


O's the Outsider—through 

meanness or spite 

He won't pay his share of the 

battle we fight 

Can you suggest others? 
Prizes totalling three 
guineas—to be awarded at 
the editor's discretion— 
are offered for the best sets 
dealing with any three con- 
secutive letters of the alpho- 
bet. 

Entries, giving name, ad- 
dress, and branch, must 
reach Public Service, 
NALGO House, Harewood 
Row, London, N.W.1I, by 
January |, 1962. Results 
will be announced in Feb- 
ruary. The editor's decision 
iS final. 


Last day of Conference 


“The tumult and the shouting 
dies— 
The captains and the kings 
depart.” 


(Rudyard Kipling) 
MRS. F. BARR (Birkenhead) 


also aroused delighted surprise Any Monday: “No warmth, no is everywhere in chains.” (Karl 

because of their relevance to cheerfulness, no hearthful ease. no Marx) “Hence! home, you idle creatures, 

the affairs of NALGO or Mr comfortable feel in any member.” . G. BENNETT gel, you home: 

Average member. (Thomas Hood) (Leeds ond district gas) Is this a holiday? 
Shakespeare provided nearly (Shakespeare) 


Last Day of Conference: “I will not longer endure it, 
“What a lot of old rubbish!” though yet I know no wise remedy 
(Anthony Hancock) how to avoid it.” (Shakespeare) 


J. C. MUNKS (West Bridgford) 


four out of every ten quotations 
Any pay-day 


submitted. Other sources in- 


cluded the Bible, an assortment A. BAILEY (Brentwood) 5. C. MUNKS (West Bridgford) “Fortunes . come tumbling 
into some men's laps.’ (Francis 

Bacon) 
e MRS. JUDITH ROWLEY (Ilkeston) 

November 5 
rize rosswor or mem ers “We told the Chancellor that 
we may not be able to hold our 
members back much — 
. (Mr. R. Nunn, reported in Octo- 
Compiled by J. E. LEMMON (West Ham) ber Public Service) 


MISS P. R. COSTALL (Cheshire) 
Two prizes of one guinea each will go to the 
senders of the first two correct solutions opened. 
These must reach The Editor, Public Service. 
NALGO House, 8 Harewood Row, N.W.1, not 
later than December 22. 1961. 
Write your name. address, and branch on the 


The last word, like the first, 
shall be with Miss Patrick, who 
expects us to rise on a Monday 
—January 1, perhaps—with 
this Shakespearean thought! 


Name..... 
Branch... 


coupon in capitals, and send it with your entry ob “To business that we love 
in a sealed envelope marked “Crossword No. aon 
10° (3d. stamp). Members only should enter. 
Winners’ names will be published in the January But don't be disappointed 
issue when you find none of these in- 
spiring adornments in your 
ACROSS NALGO diary. It was all in fun. 


1 Not straight by repute (6) 

5. The priest may come to distinguish a 
lance-corporal! (6) 

10. Mourn as an old peer, maybe (7) 

12 pene may be reformed in an art school 
(7) 

14 A brief notice, but not mine (7) 

16 A last-minute effort to pass? (4) 

19. Severe. but in the rear (5) 

20. The extent of race (4) 

22. The old coin has a special! faculty (6) 


CHRISTMAS CHEER 


There are siill a few vacancies 
for NALGO'S Christmas Party, 
2 | at the Chase Hotel, Ross-on- 
Wye, December 23-27. 
| Applications, with 15 guineas 
to cover cost, including return 


23 Melancholy gland (6) 
24 Disputable, and nomadic at heart (13) travel from London, to Special 
25. Time of a celestial collection? (6) Activities dept, NALGO 


27. Take your pick (6) N.W.1. 

30. It could be made legally wrong to pro- 
ceed thus (4) 

31. | leave a tiepin — makes one rather 
foolish (5) 

3% Hold up s (4) 

35 and had to wait? (3, 4) 

37. Outcome about one penny obviously (7) 

38. Take the lead or quietly retreat (7) 

39 Sartorially established? (6) 

#4 The strain of a disturbed 
ships’ (6) 


House. Harewood Row, 


50 pears ago 


From NALGO’'s Journal, 
December, 1911. 


Norwegian NA.L.G.O.— Mr 
Bolme, President of the Federa- 
| tion of Norwegian Officials, has 

recently completed a tour of this 
and other countries for the pur- 


rest amid- 


DOWN 
Entreaty with a ringing sound (6) 
A minute break in the moat (4) 


A short man to act as go-between (5) 29 The insect encountered me on return (5) pose of gathering information re- 
A step to higher things (5) 32 Marked down as famous (5) garding the conditions of public 
. Mottled bay sped round the ring (4) 33. Ecclesiastical freshwater fish? (S) | services. and in a letter to the 
Perforate a bit round a letter (6) 35. Biblical reference to large handwriting Secretary of the N.A.L.G.O., he 


Cited as an authoritatrve command (5) 
. Warning of a cereal change between 


fom 
istorical period of refreshment (11!) 


sends the fraternal greetings of 
the Federation to the members of 
the National Association, together 


(4) 
36. Close, but not shut (4) 


13. Low contractor? (11) ationa ssociation™ an in- 

is Brings to view (9) Winners of crossword No. 9 were: Miss M. Dearn dred bodies. 

17. Hatred—of sounding like one of the (Leatherhead U.D.C.) and Mrs. Angela Williams * * *. 

18 7) age! (7) (Liverpoot. A Thrift Section has been 
ot the most aver 

20. No brunettes. these (7) The solution was: Across: 1. Shiftiess, 6. Sable, 9 MOA. 

21. Retiring man may re-employ about Aspen, 10. Turning up, 11. Surgeon, 12. Migrate, 13. Nest. encouraging the voluntary saving 


150° (7) 14. Falseness, 16. Sergeants, 18_ Fine, 21. Ragtime, 22 of money by small weekly instal- 


25. Direct the anima! (5) Termini, 23. Pulsation, 24. White, 25 Serve, ments. 

26. Warning that the pond has thawed Generally. Down: 1. Stars and stripes, 2, imparts, 3 The trustees are the secretary 
out? (6) Tanned, 4 Eaten, 5, Scrambles, 6. Shingled, 7, Baggage. and one other member of the 

28 Water lovers, naturally, with an abstainer 8. Express delivery, 14. Fingering, 15. Heritage, iy Association, who have opened an 
within (6) Regular, 19. Initial, 20. Drawer, 22. Tenon. account at the Post Office. 
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Xmas Gifts 5 


Credit Terms 


MORTONS 


Send — for Free Copy » 


STRATTON CUFF LINKS in rolled gold 

10 year plate engine turned Plushlined 

gift box. Booked to your A/c for 17/6 
(Less |/- for Cash with order) 


HOOVER STEAM-DRY IRON. Damps as it 
irons. lron pressés too. Cash €4.13.6 
or 20/5 down & 12 mthly. instal. of 6/6 


SEND P.C, FOR FREE CATALOGUE 


MORTONS 


Desk MO (NALGO) 
Highbury Place, London, N.5 


GEORGES & CO 


88-90 HATTON GARDEN 


HOL. 0700 and 643! 


JEWELLERY 
RINGS, 
WATCHES, 
CLOCKS, PENS, 
LIGHTERS, 
CUTLERY, ETC. 


Call, Write or Phone for 
Details 


9 a.m.—t p.m. Monday—Friday 
9.30 a.m.—1!2 noon Saturdays 


FURNITURE 
BEDDING—CARPETS 
Over 15,000 sq. ft. of showrooms. 
Unlimited selection of Contemporary 
Designs and New Unit Furniture 
Alfred Goslett & Co. Ltd. 
127/131 Charing Cross Rd., 
London, WC2 (next door 
Foyles) Tel: GER 7890 (1S 

lines) 


“Public Service” is published monthly 


CLASSIFIED 
ADVERTISEMENTS 


HOLIDAYS AND HOTELS 


HOI DAY FLATLETS. WESTWARD 
HO! NORTH DEVON, overiooking sca 
Selt-contained Licensed Club. free park- 
ing. Children and pets welcome. Reduced 
rates March April May October 
Brochures and Booking Office, Dept. PS 


WEST- 
LIGHTWATER, 
st RREY. Tel BAG SHOT 2400 
NORTH DEVON. A holiday in this 
tiful part of England will always be 
remembered especially if you Stay at the 
NALGO HOLIDAY CENTRE at Croyde 

a Write tor brochure now NALGO 
House, 8 Harewood Row, London, N.W.1. 


SCARBOROL Gu. Within easy reach of 
this wonderful resort, the NALGO 
iol IDAY CENTRE at Cayton Bay offers 
a combined sca and country holiday at 
moderate cost. Write for brochure now : 
NALGO House, 8 arewood Row, 
London, N.W 


WINTER “SPOR TS! “Please-yoursei{” 
holidays in vour own chalet in Switzer- 
land. Austria, N ftaly and France. Write 


for free brochure to Reliance Service 
Bureau Lid (PS. 61/2) 162 Station 
Road, Edgware Middx. EDG. 5296/9. 


MISCELLANEOUS 


DAVIS OF PORT STREET. PICCA- 
FURNITURE AT MA ACTURERS’ 
PRICES. Walk round aan three large 
showroome 
(Wednesday and Saturday m- 
cluded), We are stockists of all “*e 
latest design of furniture. carpets, mat- 
tresses, divans; 10-year guarantee. Also 
all domestic electrical equipment, etc. 
Special concessions and credit facilities. 
Write two us for ol you want-—we 
can supply No aher introduction 
required Tel: CEN 


“GL ARANTEED FU RNITL RE.” Call 
and inspect without obligation our full 
range of bedrooms. dining-rooms. lounge 
suites, bedding and carpets, ctc.. by lead- 


ing manufacturers TUGON FURNI- 
TURE CO., 40 eps Street (opposite 
Sharesite Cho C.2. Phone SHC S019, 


PAY aT. LEISU RE for your pleasure. 
Deferred payments arranged for holidays, 
schoo! fees. motor insurance, repairs and 
decorations, removals, etc. Apply M & P 
Group. Dept. PS 215 Gloucester Place, 
London, N.W.1. PAD 2444 


SITUATION VACA NT 


HIGHER CLERICAL OFFICER required 
by The London Hospital, Whitechapel, F.1. 
Accounts Department. Post provides good 
general experience of mechanised depart- 
ment. Apply in writing giving names of 
two referees to House Governor. 


TRAINING COURSE 


for Home Help Organisers. The 
institute of Home Help Organisers 
announces that a training course to 
prepare for the Certificate of the Insti- 
tute will commence in March, 1962 
Full particulars and application forms 
may be oMained from Miss N. Burr, 
Kits Coty Cottage, Aylesford, Kent 


ADMINISTRATIVE 
EXAMINATIONS, 1962 


Intermediate and final examinations 
will be held in the week beginning 
April 30, 1962 
Applications to sit (which must 
made on the form obtainable 
from the jaddress Helow) must be 


PRECISION WATCHES 


Scientific perfection —chronographic accuracy—endurine 


performance—handsome to behoid- 
design, these features are endemic in 


Rings, 


every 


Telephone 


settings Winegartens 
create rings that truly 
add pleasure to the 
pride of Possession. 
Send for 


by the National and Local Govern- received. by the seteetary not later 
ment Officers Association, NALGO than February 1, 1962 
House, 8 Harewood Row. London, Entry fees: Intermediate, £4 4s.; 
Tet. 8030, Finals, £5 5s. (or £3 3s. each part). 
tisement managers eginald arris 
Publications Ltd., 39 Hertford Street, 
Mayfair, London. (Grosvenor London, S.W. 
3877). 
* THE HALLMARK OF QUALITY 
* As Jewellers of repute and manufac- 
turers of beautiful Rings the name of 
* WINEGARTENS is acknowledged as the 
foremost in the country. By the fas- 
SS tidious selection of the choicest gems 
“ and the careful de- } 
signing of suitable 


‘MODERN 


~ 


—contemporary in 
all models of Winegartens manufacture 


Gent's watches from £7.10.0 to 85 euineas. Ladies’ hes f 7 > 
100 auinees, CATALOGUE ON REQUEST. adies’ watches from £7.10.0 to 


PERSONAL SHOPPERS 


wil! be astonished at the immefise selection o: 


Watches, Clocks; Jewellety, Silverware 


and Cutlery available for discriminating buyers 
CATALOGUES Post, Free 


application 


(Please state ds required) 


Mon.. Tues.. 9 to 6 
9am. to7 

Fri. 9 a.m. to 2.30 
Open ‘Saturday evening 5,§ to 8. 


ORDERS BY POST 


Ii wnable to call, you can order by pos' with 


confidence from our comprehensive 


catalogues and on ful! cash refund basis 


WINEGARTENS trp. 


‘157. BISHOPSGATE - LONDON E.C.2 
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‘You won't find 
in the Paul Jones’ 


says RAY WESTBROOK—and explains why 


IPE AWAY those tears, Miss Winterbottom—even if what I'm going to say 
means that I can no longer support the prancing ring of eager males in the Paul 


Jones at the NALGO Christmas Social. 


I submit that a rational approach to the social side of one’s job can lead only to down- 
right condemnation. Why attempt to combine business with pleasure? Why try to 
tiddlywinks 


arrange inter-departmental 


cricket 


matches, football, 


What, I ask, easing myself on to my psychiatric couch, is the 
motive behind this social propaganda? 

Assuming that you agree with Mills J. S. who asserted 
(when his chief was in committee) that work is from its nature 


onerous, it follows that your 
persistent attendance at the town 
hall is caused by the irksome 
necessity of winning a sliced 
wrapped Sunblest loaf to take 
home to your starving kids. 

I agree that, to achieve such 


a pittance, there must be some 
sort of integration with your 
colleagues, and that. within such 
limits, there will obviously be 
facets of likes and dislikes, 
homo- and hetero-geneous. 


BE WISE! 


iN THE MATTER OF: 


T PAY; TO 


FOR THE BEST IN ALL MAKES OF 


FURNITURE! CARPETS! BEDDING! 


CALL, WRITE or PHONE 
DISNEY’S (HARRINGAY) LTD. 


(Complete Home Furnishers) 
34/35/33/174 GRAND PARADE 
GREEN LANES, HARRINGAY, LONDON, N4 
(STAMFORD HILL 4076) 


Between Harringay Arena and Salisbury Hotel 
Nearest Tube: Manor House (Piccadilly Line) 
Buses: 267, 29, 171, 629, 521, 641 pass our doors 


Oven: 9 an. w 6 p.m. All Weex. Closed | o'clock Wednesdays Open Al! Day Saturcey 


Free Delivery 65-mile radius London 
Wander around ovr Showrooms at your 
entirely without obligation 


MANY THOUSANDS OF SATISFIED PUBLIC 
SERVICE READERS ALREADY ON OUR BOOKS 


FOLLOW THEIR EXAMPLE! 


FURNITURE, CARPETS or BEDDING 
CONTACT DISNEY’S FIRST 


e'sure 


1962 PROGRAMME 


A varied and interesting programme of 
holidays has been prepared for the 1962 
Summer season. All the old favourites are 
there, and a good many new ones too. 
Here are some of our 
, HOLIDAY centres—mainly 15-day holidays 
by Air, using modern pressurised aircraft including the well-known 


SUNSHINE 


D.C.6.B. and the latest luxury turbo-prop AVRO 748. We have 
also catered for those who prefer travel by rail, coach or steamer. 


ROME JESOLO SORRENTO BARCELONA 
TERRACINA RIMINI CAPRI LLORET DE MAR 
POZZUOLI/ROME GABBICE MARE AMALFI MAJORCA 

SAN REMO DIANO MARINA POSITANO FLORENCE 
VENICE ALASSIO SITGES NICE 


spread the cash cost 


Gondrand Tours offer you better value: 
%*% Specially low prices * Choice of hotels at most centres 
*% Flights to the nearest airport wherever possible * First 
departure and tast return by air * Currency, passport and all 
travel services *& A no-charge instalment scheme—you just 
over 10 easy payments * Individual 
holidays arranged 


Gondrand are now in their 95th year of service and this is the 
6th consecutive year we have offered a programme of holidays 


to readers of “Public Service’’. 


Here are some examples of our prices: 


ITALIAN RIVIERA DI PONENTE from 430 MAJORCA 
from &41 COSTA BLANCA from £49 


COSTA BRAVA 


ITALIAN ADRIATIC RIVIERA from 435 CAORLE 


from 640 


from £46 


Gondrand Tours, 31 Creechurch Lane, London, EC3 


Telephones: AVEnue 1433 and 5713 (10 lines) 
Please send me your 1962 brochure of “SUNSHINE HOLIDAYS” for 
which | enclose 5d. stamp for postage. 


or bingo? 
But to try to extend such 
nebulous contacts outside the 


office seems both fortuitous and 
foolhardy. 

There are so many sources of 
friendship outside. 

You can keep buying tubes 
of Gibbs SR from those attrac- 
tive assistants at the chemist’s 
round the corner. Or find real 
pals in the refined atmosphere of 
the billiard room at_ the 
Y.M.C.A, Or discern your soul- 
mate during the dinner inter- 
mission at Glyndebourne. 

You may argue that inter- 
departmental goings-on result in 
intermixing of personnel. 

But to what end? 

To discuss how poorly paid 
your department is compared 
with theirs? Because, inevitably, 
everyone talks shop — it is the 
only common denominator. 

If to know the denizens of 
other departments is desirable 
in itself, official exchanges of 
staff would be more effective. 

Besides, the canteen is a good 
hunting ground for extroverts 
Me, I'm shy, and hide behind a 
newspaper to digest my toad-in- 
the-hole in ruminative isolation 


Daring to go steady 


Then consider the plight of 
anyone daring enough to start 
going steady with a girl from the 
same office. He not only has to 
put up with his beloved being 
dictated to by other men, but 
knows that there is a constant 


and appreciative audience on 
the progress of the affaire. 
And think of the happy 


couple’s animated discourse in 
the evening: 


“Why did you leave out that 


Jack Carver 


Drawing by 


hide behind o newspaper. . 


semi-colon on page 3 of that 
memo?” “I didn't.” “You did.” 

If councils want to encourage 
fraternisation outside the office 
so that local government be- 
comes a self-contained entity, 
they should plan extravagantly 
on the Bournville theme, with 
an employees’ estate round a 
new and unified county hall. 

There would be staff shops, 
cafeteria, bar, sports arena, 
swimming bath, casino and 
skittle-alley—plus, of course, a 
continental cinema showing X 
films about local government in 
Little Rock, Arkansas. 


Mixed marriage banned 


Marriage outside the settle- 
ment would be forbidden, and 
all offspring automatically en- 
rolled as Juvemie Officers at the 
age of five-plus 

Faced with this vision of pur- 
gatory, dear erstwhile friends, | 
hope you agree with Mr. Mills 
and me that work must be 
undertaken with due gravity and 
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CAMERAS! SLIDE PROJECTORS! 


Cine Cameras and Projectors 
All Photographic Goods and Equipment 


ALDIS AGFA BOLEX BAUER BELL HOWELL 
KODAK VOIGTLANDER LEITZ ZEISS, etc., etc. 


The Best Purchasing Facilities EVER 
offered to readers of “Public Service’’ from 


KADEE CAMERAS 


61 SEVEN SISTERS ROAD (Nags Head) 
HOLLOWAY, N.7 


Tel. ARC 7901 


think of 


single-minded purpose. Let it be 


your bounden duty to ensure 
that budding friendships in the 
office are duly nipped, while 
NALGO’s extra-mural activities 
must be curtailed 

Oh, hold on a minute—the 
editor wants a word with me 
What did you say? A-tree holi- 


day at Cayton or Croyde? Yes | 


please, sit. And what a really 
lovely lot of fellow-guests! All 
members, you say? Oh, well. 


you can't be right all the time 
A Dubonnet, please, for me. 
waitress, and a large pink gin 
for Miss Winterbottom . . . 


AU clear 

“Tl would add that while your 
pension was abated the in 
| crease was calculated on the 


hypothetical abated . pension, 
and as this was less than the 
hypothetical basic pension the 
bonus element was eliminated 
by the abatement. | trust the 
above explanation clarifies the 
position for you.”—Letter from 
a civil servant. 


Chain gang 


“Cosh boys clear the way for 
mayors.”—Headline to article 
on mace-bearers in Reveille. 


Puzzle corner 


As an Lg.o. drew his salary, 
he commented: “They tell me 
pound notes carry microbes, but 
one thing puzzies me. How does 
a microbe live on my salary?” 


And eblige 


Note from council tenant to 
housing manager: “Il am writing 
in for you to put me in a flower 
box.” 


Wanted man 


“What we want is a man about 
30 with 40 years’ experience.” 


Floral tribute 


“The public relations special- 
ist makes a flower arrangement 
of the facts, placing them so that 
the wilted and less attractive 


plants are concealed behind the 
more exotic blooms. He does not 
tell lies. He adapts the truth in a 
nice way. Police Review 


Figure it out 


Road sign: “Stow down before 
you become a statistic.” 


Now we know 


“Are you predominantly 
lazy? Good, that means you will 
always look for the short cut. 
Why not specialise in organisa- 
tion and methods?”-—-Careers 
article. 


ON the rails 


A rural district council re- 
ceived an official letter about the 
closing of a local branch line. 
The envelope was franked: “Go 
by train.” 


End of tether 


Branch secretary: “What other 
profession would tolerate being 
tied to a post for six months?” 


Standing orders 


“All vehicles must be parked 
perpendicularly head on to the 
kerb.”—Council report on park- 
ing regulations. 


Find the spot 


A nurse asked a patient 
swathed from head to foot in 
bandages: “Where did you say 
it hurts?” 


TIGER 


EXTENSION TO CENTRAL LIBRARY, SIDCUP, KENT 
Photograph by courtesy of the Chislehurst & Sidcup U.D.C. 

This fine building is an example from Thorns specialised systems of 

pre-fabrication in timber. The Thorns range also includes concem- 


porary and traditional designs in sizes from 8 ft. to 30 ft. wide, to 
meet most requirements. 


enquirers. 


... think of 


J. THORN & SONS LTD. (Dept. 89), BRAMPTON ROAD, 
BEXLEYHEATH, KENT 
Telephone No: Bexleyheath 002! (10 lines). Established 1896 


New family 
planning book 


EVERY MARRIED COUPLE OUGHT TO READ 


*WHAT ARE THE FACTS about 

Family Planning? 

*Why is a planned family th- 

basis of happy married life? 

* Where are the advantages of som 

family methods . . . and the dis- 

advantages of others? 

*How does the Church regard this 

important topic? 

*When will the ‘Birth Pill 

perfected? 

*Which new family planning 

method is proving to be the most 

reliable, most acceptable of all? 

Answers to all these aspects of 

modern family planning are con- 

tained in a new book recently 

announced by ‘The Family Planning 

People’, H. F. Booklets Lid 

If you would like to receive a 

personal copy of this publication 
absolutely FREE—complete the 

coupon and post today. 


be 


TO: F. BOJKLETS LTD., 12 OVAL LONDON, 1.1 


Please send me new free book on Modern Family 
Planning. | am married or about to be married. 


FREE 


pest this 


coupon 
today 


NAMI 
ADDRESS 
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TWO-FOLD 


TRANSPORT 


Collective bargaining and better pay 


NALGOS FIRST trade union school solely for company 
passenger transport members was held on November 18, 
at Atherton in Lancashire. It was organised by the North 
Western and North Wales district transport committee. More 
than 40 members attended the one-day event, 


A. E. Nortrop, chai.man of 
the N.E.C., told the school that 
NALGO had set itself two 
targets for transport stafis— 


national negotiating machinery, |! 


and salaries no less favourable 
than those in local government 
—and that no efforts would be 
spared until these were achieved, 

Mr. Nortrop was speaking on 
NALGO’s aims and policies in 
company transport undertakings. 
He traced briefly the history of 
NALGO’s struggle to obtain a 
fair deal for transport staffs, 
since it started recruiting them 
in 1948. 

The decision of the govern- 
ment of the day not to imple- 
ment fully the Transport Act 
had meant that much of the pas- 
senger transport industry had 


| 


“prettiest mew recruits” 
our pages this month. 


is a clerk with the Port 
include swimming, dancing, 


tennis, danci 
The two gir 


Europeans 


Brace of 


A tie for first place in the September instalment of our 
contest gives us two pictures to brighten 


Patricia Ford (left) & a and the mother of two boys. She 
of London Authority. 
sketching, “trad,” 
Sheila Inkpen (right) is 18, a shorthand-typist with Sturminster 
Newton R.D.C., and a member of Dorset branch. She likes 
. and collecting records. 
will receive prizes of one guinea cach. 


ask for facts 


remained in private hands. 

“This did not make NALGO’s 

job any easier,” said Mr. Nortrop 

‘But we did not desert our col- 
leagues, and every step has been 
taken to try to achieve national 
negotiating machinery. We have 
also tried, on every possible 
occasion, to realise our second 
aim—salaries and conditions as 
good as those in the local govern- 
ment services.” 

“The job is still difficult,” he 
said, “but, for the time being, we 
shall go on trying to improve 
things within the present set-up.” 


“No change” on strikes 
Mr. Nortrop then went on to 
discuss subjects of more general 


interest to NALGO, but which 
he felt transport members 


= 


Her interests 
and “pop” music. 


about public servants 


Links between NALGO and 
comparable organisations 
abroad were further streng- 
thened in October, when N.E.C. 
members P. W. English and 
L. W. G. Hetherington, together 
with the chief organisation 
officer J. C. Hamilton, attended 
a two-day conference of the 
International Confederation of 
Public Officials, held at Geneva. 


Eight countries 
The confederation is a com- 
ratively young body. Besides 
ALGO, organisations from 
Austria, Belgium, France, West 


Germany, Holland, Italy, and 
Luxemburg are represented. 

The October conference ap- 
proved a questionnaire on condi- 
tions of service, which is now 
being completed by all mem- 

r organisations, including 
NALGO. 

The replies should provide a 
useful picture of the position of 
public servants in a number of 
European countries, including 
those in the Common Market. 

It is expected that they will be 
analysed in time for the Con- 
federation’s next meeting. which 
is to be held at The Hague next 
April. 
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AIM FOR 
STAFFS 


should understand and pay par- 
ticular attention to. 

On the new withdrawal of 
labour clause, he said: 

“We now have strike power in 
the constitution, but it ¢ 
nothing. We could strike before, 
but we ran the risk of bein 
hauled into legal difficulties. A 
we have done is to put our house 
in order.” 

The pay pause, he sai. might 
affect company transport differ- 
ently from NALGO’s other ser- 
vices, In those, the government 
could put its claws on the finan- 
cial controls, but, in transport, 
this was not necessarily so, 

“NALGO has rejected the pay 
pause, and told the Chancellor so 
in no uncertain terms,” he said. 

John Lancaster, NALGO's 
national transport officer, spoke 
on negotiating machinery for 
company passenger transport 
staffs; and explained in clear 
terms how Whitleyism was 
born, what it meant, and how it 
worked today, particularly in 
NALGO’s services. 


Benefits all round 


Mr. Lancaster then discussed 
the advantages which a Whitley 
system could bring to both 
workers and employers in the 
transport service. 

“The first step,” he said, “would 
be to mtroduce uniform salaries 
and conditions. These would com- 
favourably with those of 
staffs in similar employment. 
There would also be proper 
grading of posts, and, more im- 
portant, the right of appeal against 
the grading of the individual.” 

Superannuation, sick pay, and 
annual leave would be regular- 
ised, and probably impr oved 

“From the employers’ point of 
view,” said Mr. Lancaster, “per- 
haps the biggest benefit would be 
better industrial relations and a 
happy and contented staff. Ad- 
ministratively, pay procedures 
would become easier. And a 
national salary structure would 
encourage staff to equip them- 
selves for better jobs within the 
industry.” 

Mr. Lancaster said a Whitley 
Council on similar lines to that 
for New Towns staff might 
effectively meet the desires and 
needs of transport staffs. The 
new towns council covered 
England, Scotland, and Wales, 
and there were no divisional 
or area councils. Each of the 15 
new towns had a representative 
on each side of the Whitley 
council—a unique arrangement. 

Mr. Lancaster and Mr. Nor- 
trop were joined by Fred Signey, 
district organisation officer, and 
Steve Bradley, district officer, 
for an open forum. 


Councillor's praise 


The school was opened by 
Councillor R. Shaw, J.P., chair- 
man of Atherton urban district 
council, and he and his wife 
attended all three sessions. 

“I know a lot more about 
NALGO now, and it will enable 
me to do my council work in a 
better way,” said Councillor Shaw 
at the end of the day 

“NALGO is a fine union, and 
my council has happy relations 
with it.4. only wish some trans- 
port companies and other local 
authorities could say the same.” 

The school was organised by 
A. Howarth, secretary of the 
Lancashire United Transport 
branch, R. Fazackerley. chair- 
man of the district transport 
committee, and Mr. Bradley. 


Convalescent 
homes’ break 


Knole Lodge, NALGO's 
Bournemouth convalescent 
home, will close for its usual 
Christmas break from December 
19 to January 2. 

The convalescent home at 
Lytham St. Anne's, Cyprus 
Lodge, is, as usual, closed for 
the winter months, from 
November 21 to March 13. 


Palace date | 
for Dennis 


; 


This month, 18-year-old 
member Dennis Severn, of 
Hucknall treasurer’s de- 

artment, will be going to 
uckingham Palace to re- 
ceive the Gold Award in the 
Duke of Edinburgh’s youth 
training scheme. To qualify 
for this, he had to pass a 
Seout leadership training 
course, and tests in ath- 
letics, and “ven- 
turing.” nnis joined 
NALGO in o~~ last year. 


‘COST OF LIVING 


The cost of living index on 
October 17 (taking January, 
1956, as 100) stood at 116, com- 
pared with 115 on September 
12. Calculated to one decimal, 
the October index was 115.7, 
compared with 115.5 for Sep- 


=! 


tember. 

On the old basis (taking 
January, 1947, as 100), the figure 
is still 177. 


The rise in the index during 
the month was because of the 
higher prices of many goods 
and services, though there was 
a slight decrease in food prices. 


SPECIAL OFFER TO 


READERS OF 


PUBLIC SERVICE 


This year, order your Christmas 
poultry—and any Christmas present 
poultry you may have in mind—from 
Mac Fisheries. Use the form on 

the right, which qualifies you for 
this special discount of 74% on all 
poultry. Most popular, of course, is 
the Mac Turkey; this year it comes 
complete with a recipe leaflet 

and free oven-foil to cook the bird 


in the most flavourful way. 


See your local Mac Fisheries 
Branch Manager with your order 
form. (The address is in your local 
telephone directory.) The pouitry 
will be ready when you want it— 

at the special discount price. 

The Mac Turkey is packed inside a 
gay carry-home carton; and, like all 


our poultry, is oven-ready. 


But if you would like your poultry 


untrussed, please make this 
clear on your order, 


@MAC FISHERIES 


CHRISTMAS POULTRY 


Public Service, December 1961 


|‘Pay and conditions- 


NALGO’s main job’ 


N EIGHT-POINT answer to the question: “What sort of 
organisation is NALGO?” was given by Geoffrey Drain, 
deputy general secretary, when he spoke to the Wessex inter- 


branch consultative commit- 
tee’s one-day conference on 
trade unionism. This was 
held at Bournemouth on 
November 4. 

Among the points, Mr. Drain 
stressed the Association’s com- 
plete reliance on joint negotia- 
tion and arbitration. * + 

“The most serious aspect of the 
pay pause is the government’s 
interference with arbitration 
machinery,” he declared. 

He explained that NALGO 
was essentially uncommitted 
in a party political sense; but, 
paradoxically, it was, in some 
ways, among the most “politi- 
cal” of all unions. It maintained 
a busy Parliamentary depart- 
ment, whose job was to kee 
an eye on new legislation, muc 
of which always affected the 
Association's members. 

Earlier, he outlined the 
history of NALGO, and des- 
cribed how it had arrived at its 
present advanced ways of 
settling industrial problems, 

“We should never be ashamed 
to say that our main job is to 
negotiate salaries and conditions 
of service for our members,” he 


said. 
“Our backbone” 


NALGO’s education 
Kenneth Carter, told the con- 
ference that the individual 
member was the backbone of 
the Association. 

The aims of NALGO’s new 
education programme, he said, 
were to increase the number 
of informed and interested 
members, and to create a pool 
of able and interested people 


officer, 


ready to 


take on honorary 
office. 

“Recruitment of members in- 
volves obligations on both sides,” 
he added. “No younger member 
should ever be allowed to become 
disheartened through inability to 
understand the machinery of 
NALGO.” 

Learning how to use district 
machinery was the theme of the 
afternoon session of the con- 


ference. Southern district sec- 
retary, L. T, G. Wilmshurst, 
gave a talk on the subject, 


which was followed by a dis- 
cussion led by A. C. Lamport, 
Portsmouth branch chairman. 

Later, Leighton Jones, dis- 
trict organisation officer, 
described the process of pre- 
paring and presenting an 
appeal. And a mock appeals 
tribunal! was the final event on 
the programme of what A. G. 
Scott, chairman of the inter- 
branch committee, termed “a 
pioneer effort.” 


“NEW MINISTER IS 


FORMER MEMBER 


Dr. Charles Hill, the new 
Minister of Housing and Local 
Government, is a former 
NALGO member—the first one 
to be appointed to this post. 

Dr. Hill was deputy medical 
officer of health for Oxford in 
the early 1930s, and, in 1931/2, 
was president of the Oxford 
branch. 

Dr. Hill addressed Con- 
ference at Scarborough in 1959. 


ORDER FORM 


MAC FISHERIES 


DATE POULTRY REQUIRED 


Ref. No. 
(or office use only) 


NAME 
ADDRESS. 
| | ce | 
for cooking 
MAC 
TURKEYS 38/6 to92/6 
MAC 
CHICKENS /|1}lb.-61b.| 5/6 to 28/- 
MAC 4 
DUCKLINGS | 3lb.-6 Ib. | 12/9to 21/3 
GEESE 
PRICES IN 
BOILING — 
FOWLS | 
aT 
PHEASANTS ((per brace) 


ALL LESS 73% DISCOUNT 


A deposit will be required with your order. The 
Company reserves the right to sell any poultry 
not collected by midday on Saturday, 23rd 
December, unless otherwise specially arranged. 
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